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Financial highlights'

2025 11.1bn
2024 10.4bn

USD11.1bn

+5% at constant currencies

2025 21.7%
2024 20.1%
YAWAZ:

. o
+160 basis points

2025 1.5bn

2024 1.1bn

USD1.5bn

+USD 435 million

> Financial Report begins /
Page 98

Corporate

Business Governance

2025
2024 28%
30%
o
+200 basis points

2025
2024 2.71

USD 3.64

+33% at constant currencies

2025 14.5%

2024 12.3%

14.5%

+220 basis points

1. Non-IFRS measures are defined in the Supplementary financial information section, beginning on page 157.
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Access and impact highlights?

PATIENTS REACHED

+lbn

Estimated number of patients reached?

HEALTHCARE SYSTEM SAVINGS

USD 26bn

Estimated savings in North America, Europe
and other key markets

SOCIAL IMPACT

USD 400bn

Estimated impact delivered by our key medicines annually

2. For details please see Sandoz.com/ESG_supplementary_disclosures_2025
3. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active
pharmaceutical ingredient sales
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At a glance

At Sandoz, our Purpose is
pioneering access for patients.

Someone you care about needs medicine. Maybe it’s a family member. A friend. You.
The medicine exists. It works. Only the price puts it out of reach.

This happens every day. And we're here to change that. Sandoz makes the same medicines as Big Pharma for a fraction of the price.
We lead the segment of the healthcare industry — generics and biosimilars - that delivers 80% of the world’s medicines at just a fraction of the cost.

Same science. Greater affordability. Better patient access.

Heritage Strategy

SANDOZ é
YA or et Our roots go back 140 years. Today we reach

Medicines with projected sales of more than We pioneered biosimilars in 2006 and lead
over 1 billion patients every year for conditions USD 650 billion' are coming off patent this the field today. We're investing more than USD
ranging from infections and autoimmune coming decade. And we're ready. 1 billion to develop and manufacture biosimilars

diseases to cancer. By providing more affordable
medicines we create savings for our healthcare
systems — USD 26 billion in North America,
Europe and other key markets. The social impact
of our key medicines is estimated at around USD
400 billion per year (see page 36). Since going
independent in 2023, we've grown every quarter
with total shareholder return in 2025 of 58.5%.

and over USD 200 million for antibiotics
manufacturing, all in Europe. We reach nearly
every country while understanding local needs,
never compromising quality.

Generics are our foundation. Our more than
1,300 medicines serve people who need
affordable care most. Generics are broad,
reliable and a steady source of revenue for more
complex work. Biosimilars — newer versions of But having great medicines means nothing
sophisticated biologic medicines - require bigger  if people can’t get them.

investments but deliver higher returns. We have 13
on the market and many more in development.

© See next page

We're living proof that affordable healthcare
works - for patients and society as a whole.

USD 26BN SAVINGS TO USD +1BN COMMITTED USD200M
HEALTHCARE SYSTEMS TO DEVELOP AND COMMITTED TO
IN NORTH AMERICA, MANUFACTURE ANTIBIOTICS
EUROPE AND OTHERKEY  BIOSIMILARS MANUFACTURING
MARKETS

1. 2025-2034. Calculated as originator sales one year prior to loss of exclusivity (LoE). Analysis based on industry reports,
databases and internal evaluations.
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At a glance continued

Access

That's why breaking down barriers is a core

part of our business. We challenge unfair

patent monopolies in courts. We work with
regulators to remove unnecessary delays. We
advocate for affordable care together with
doctors and patient groups, and partner with
other companies to expand our pipeline. Every
obstacle we remove gets affordable medicines to
people sooner.

And to continue making an impact we're
always looking ahead.

+1,300 MEDICINES
SERVING PEOPLE WHO
NEED AFFORDABLE
CARE MOST

Business

Overview Report

Pipeline

Today’s expensive medicines are tomorrow’s
affordable Sandoz medicines. We have 400
generic medicines in development targeting
USD 200 billion in reference medicine sales.
Our 27 biosimilar medicines in development
target another USD 200 billion. We're the only
company with leading size and expertise in both
areas. We launched the world’s first biosimilar
and still lead the growth hormone market. What
we've done before, we'll do again.

Because behind the great science
are great people.

+400 MEDICINES IN
DEVELOPMENT

Corporate Risk
Governance
Report

Compensation
Report

People

United by our Purpose, our people are proud to
pioneer access for patients. We attract the best
by showing what real impact looks like, and we
retain them by fostering a culture founded on
integrity and inclusion, where bold ideas are
welcomed and everyone belongs. We grow
together — challenging and supporting one
another to learn and to lead.

For those driven to make healthcare fairer
and faster, there’s no better place to be.

+23,000 EMPLOYEES
BRING OUR PURPOSE TO
LIFE

Management
Report

Financial ESG
Report Disclosures

Healthcare costs too much.

We're changing that.
Through careful science,
large-scale manufacturing,
and relentless focus on
patient access, we prove
that affordable doesn't
mean inferior — it means
everyone can achieve the
basic human right of
good health.

o
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At a glance continued

@ Europe USD5.9bn  54% COUNTRIES MEDICINES EMPLOYEES OUR GEOGRAPHIC
F'Y ional  USD2.7bn  24% FOOTFRINT
nternationa .7bn %
11.1bn | +100 +1,300 +23,000
North America USD2.4bn 22% / V4
@® Europe

> See our regional reviews |
Page 26

@ |International

North America

> To see our manufacturing and supply
network in detail / Page 25

o
(5}

DAV


https://www.sandoz.com/investors/financials/

Business
Overview Report

SANDOZ Integrated Annual Report 2025

Chairman’s letter

Corporate Risk
Governance
Report Report Report

Compensation

Management

Financial ESG
Report Disclosures

In 2025, we advanced our strategy, enhanced
capabilities and expanded our reach.

T

Together, we are building
a company that leads

with Purpose, delivers with
integrity and innovates for

impact.”

Gilbert Ghostine

Chairman

Dear shareholders

It is my honor to present the 2025 Integrated
Annual Report of Sandoz Group AG. This marks
our second full year as an independent company,
a year in which we continued to deliver on our
Purpose: pioneering access for patients.

We operate in a world where access to
affordable, high-quality medicine is more
essential than ever. Our leadership in generics
and biosimilars enables us to meet this need

at scale with agility and impact. In 2025, we
advanced our strategy, enhanced capabilities and
expanded our reach.

Performance: delivering on our
commitments

2025 was a year of strong execution and
strategic momentum. We achieved net sales
of USD 11.1 billion, representing 5% growth at
constant currencies. Our core EBITDA margin
reached 21.7% and core diluted earnings

per share increased to USD 3.64, reflecting
disciplined cost management and operational
excellence.

Our biosimilars business continued to outperform,
growing by 13% at constant currencies, driven

by successful launches in the US and Europe. We
also secured additional approvals, reinforcing our
leadership in high-impact therapeutic areas.

Regulatory environment: progress and
opportunity

We are encouraged by meaningful progress in
regulatory alignment and the streamlining of
approval pathways across key markets. Recent
reforms to the biosimilar approval process that
eliminate the need for routine comparative
efficacy and switching studies reflect a shift

we and our partners have long advocated.
These advances will reduce complexity and
costs, enabling us to provide high-quality,
affordable medicine to patients more efficiently
and strengthen our industry-leading pipeline,
positioning us fo capture upcoming biosimilar loss-
of-exclusivity opportunities.

® Discover more of our history /

Page 08
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Chairman’s letter continued

Healthcare: shaping access and impact

We reached over 1 billion patients' globally and
contributed USD 26 billion in healthcare savings
across major markets. These outcomes reflect our
commitment to access, affordability and quality.

We are actively preparing for the next wave of
opportunities, including the USD 300+ billion
biosimilar loss-of-exclusivity window opening

over the next decade. This represents one of the
most significant growth phases in our industry,

as numerous biologic medicines will lose patent
protection. Our strategy focuses on accelerating
development, scaling manufacturing and securing
timely market access so patients benefit from
affordable, high-quality alternatives. To deliver on
this vision, we broke ground on a new biosimilar
manufacturing facility in Slovenia and acquired
Just-Evotec Biologics EU SAS. These investments
will create an end-to-end biologics platform,
positioning us fo capture a substantial share of this
market opportunity.

Advocacy: a trusted industry voice

Over the past year, Sandoz has become a
trusted voice in our industry. Since becoming
independent, we have actively engaged with
decision-makers to highlight challenges in existing
frameworks and propose solutions. We work
closely with policymakers, regulators, trade
bodies, industry partners and stakeholders to
remove barriers to access and promote fair
competition.

Overview

Our priorities include expanding biosimilar
adoption, challenging unfair patent practices that
delay affordable alternatives and safeguarding
access fo essential anti-infective medicines.

These efforts help shape a healthcare system

that delivers quality, affordability and real-

world benefits for patients. We will continue to
champion policies that improve patient access

to affordable and strengthen healthcare systems
worldwide.

Governance: strengthening our
foundations

At Sandoz, governance is a cornerstone of

our identity. We uphold the highest standards

of transparency, accountability and ethical
leadership. Our Board of Directors plays a central
role in guiding strategy, overseeing risk and
ensuring compliance.

In 2025, we advanced our ESG roadmap, setting
science-based targets aligned with the Paris
Agreement and submitting them to the Science
Based Targets initiative (SBTi) for validation. We
are committed to achieving net-zero emissions by
2050, with interim goals set for 2030 and 2035.
Additionally, we are targeting zero water quality
impact and zero waste to landfill by 2030.

We are proud of our inclusive culture, with over
50% female representation in both our global
workforce and executive management team.
Our Human Rights Commitment Statement and
ESG-linked executive compensation reflect our
dedication to fairness, dignity and sustainability.

1. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales

Dividend: returning value to
shareholders

Reflecting strong performance and confidence in
future growth, the Board proposes a dividend of
CHF 0.80 per registered share, representing 27%
of core net income, subject to your approval. This
marks a 33% increase over the prior year and
underscores our dedication to delivering attractive
returns while investing in long-term value creation.

Thank you: building the future together

As we look ahead, we do so with optimism and
resolve. Our strategy is clear, our teams are
energized and our Purpose is stronger than ever.

In 2026, Sandoz will celebrate three milestones
reflecting our impact and future ambition: 20
years of pioneering biosimilars, 80 years of
antibiotics leadership and 140 years of heritage
rooted in Switzerland. These milestones mark a
legacy of relevance, resilience and reinvention.
From developing the world’s first biosimilar to
ensuring reliable access to lifesaving antibiotics,
Sandoz has evolved alongside science and
society. This anniversary year reinforces our
commitment to improving access to healthcare,
now and in the future.

Looking ahead, our 23,000 employees
worldwide, our diverse leadership team and our
robust pipeline position us strongly for the future.
Our priorities are delivering critical medicine at
the right cost, advancing affordability and making
patient engagement a core focus.

07

On behalf of the Board, | extend my deepest
gratitude to Richard Saynor, our CEQ, his
executive team and all employees worldwide for
their dedication and excellence.

To you, our shareholders, thank you for your
continued trust and partnership. Together, we
are building a company that leads with Purpose,
delivers with integrity and innovates for impact.

Sincerely,

o

Gilbert Ghostine
Chairman
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Looking forward to 2026: a triple-anniversary year

20 years of biosimilars, 80 years

of antibiotics and 140 years of heritage.

140 years ago...

80 years ago...

20 years ago...

These aren’t just dates. They're proof points of our Purpose.

In 2026, we celebrate three milestones that tell the
story of affordable healthcare.

140 years ago, Alfred Kern and Edouard Sandoz
founded a company that would become a global
leader in affordable medicines. Eighty years ago,
in Kundl, Austria, a brewery was converted into a
penicillin factory and 20 years ago we launched
Omnitrope®, the world’s first biosimilar, making
advanced biologics accessible to more patients
worldwide.

The focus evolved from making synthetic dyes to
producing affordable medicines. By the time the
company entered pharmaceutical research in 1917
and launched Calcium Sandoz® in 1929, it was
already pioneering the idea that medicines should
be accessible to everyone who needs them.

Our journey with antibiotics began in 1946 in Kundl,
Austria, amidst a shortage of these critical medicines,
on the site of an old brewery.

We began production with a small penicillin starter
culture brought from France. In 1951, company
biologist Ernst Brandl added a disinfectant to
prevent contamination. The result was surprising:
production increased, and the penicillin could
survive stomach acid. This meant it could be taken
orally — a breakthrough that changed antibiotic
treatment and established Kundl as a global center
of expertise, a legacy that continues today.

In 2006, we reached a new milestone. When

the European Medicines Agency approved
Omnitrope as the world's first biosimilar, and the
FDA soon followed, it was more than just a product
launch. Omnitrope proved that complex biologic
therapies could be made more affordable without
compromising quality, safety or efficacy. This
breakthrough created an entirely new industry.
Today, biosimilars provide access to advanced
treatments — often to patients suffering from chronic
and debilitating conditions — while saving healthcare
systems billions of dollars.

Although we have only been a publicly listed company
since 2023, we stand on the shoulders of giants.

We call ourselves the oldest startup in the industry,
combining 140 years of heritage with the agility of
our new chapter since 2023, built on a legacy of
reinvention and relevance. From dyes to antibiotics
to biosimilars, one thing is clear: science should
accelerate access. The same entrepreneurial spirit
that led to lifesaving fermentation technology in 1946
now drives today's biosimilar revolution.

The advance continues while our Purpose remains
unchanged: pioneering access for patients. It's our
legacy and our future.

(— NOW REACHING OVER 1 BILLION PATIENTS ANNUALLY

YEARS OF
ANTIBIOTICS

YEARS OF
HERITAGE

@ Discover more on our website/
Sandoz.com/anniversary

o
o
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Chief Executive’s statement

We will lead the way in making the

Overview

Business
Report

Corporate Risk
Governance Compensation
Report Report Report

Management Financial ESG

Report Disclosures

next 10 years

the ‘golden decade’ of affordable healthcare.

T

Our 2025 net sales grew
5% to reach USD 11.]

billion. Growth was driven
particularly by biosimilars,
which now account for 30%
of total sales — three years
ahead of schedule.”

Richard Saynor
Chief Executive Officer

Dear shareholders

We have now completed two years as the
standalone global leader in affordable medicines,
successfully delivering on our key financial targets
and strategic milestones thanks to a clear and
purpose-driven strategy.

I'm proud that we remain consistently on track,
and in some cases exceed, the commitments
we have made since becoming an independent
company.

As the global #1 in biosimilar and generic
medicines, which account for 80% of medicines
used at just 30% of the total cost, we already have
tremendous impact on making healthcare more
accessible for all — and the chance to do so much
more.

Over the long term, our success will be reflected
in our growing social impact as we continue to
pioneer access for patients: currently measured
by our annual reach of over 1 billion patients!,
the USD 26 billion in savings we generate for
healthcare systems and the social impact of our
key medicines, estimated at USD 400 billion
annually.

Unique positioning for scale, trust and
impact

On the financial front, our 2025 net sales grew
5% at constant currencies to reach USD 11.1
billion. Growth was across the board but driven
particularly by biosimilars, which now account
for 30% of total sales — three years ahead of
schedule — thanks to our consistently strong launch
execution and ongoing momentum.

Our core EBITDA margin increased by 160 basis
points to reach 21.7%, and management free
cash flow rose to USD 1.5 billion, up from 1.1
billion the previous year.

Key strategic achievements in 2025 included:

* Breaking ground on a major new biosimilars
production center in Brnik, Slovenia, the latest
step in a multi-site project to further expand our
European biosimilar hub and global market
reach, with a total investment of more than USD
1.1 billion

+ Completing the acquisition of Just-Evotec
Biologics’ site and in-house development and
manufacturing capabilities in Toulouse, France

+ Consistently delivering on our key launch

commitments, including six biosimilar launches
in 2025 - three of them in Q4 alone

1. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales

DA v
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Chief Executive’s statement continued

We continue to deliver top-line momentum and

margin expansion.

Today, three pillars define Sandoz global
leadership: our global scale, backed by a robust
manufacturing and supply network; our unique
positioning as the only ‘pure-play’ biosimilars and
generics company, with a reputation for reliable
execution; and our leadership team, backed by
more than 23,000 committed employees.

Executing with impact

Sandoz today is the global leader for high-
quality, affordable biosimilar and generic
medicines: a market valued at more than USD
250 billion in sales. In the attractive European
market, which is also our home base, we lead
the industry.

We continue to deliver top-line momentum and
margin expansion, underpinning our mid-term
outlook of mid-single digit annual sales growth
to 2028 at constant exchange rates, with a core
EBITDA margin expansion forecasted to reach
24% to 26% in 2028.

With some 1,300 generic medicines marketed
worldwide and a pipeline of more than 400,
Sandoz pursues a strategy of focused loss of
exclusivity coverage, centered on oral solids and
injectables. This is supported by a longer-term
focus on the emerging GLP-1 market.

In 2025, our core generics business was driven
by recent launches across key markets including
iron ferric, rivaroxaban and enoxaparin sodium
in Europe.

In biosimilars, our key growth pillar both now
and in years to come, we continue to build on our
experience as the pioneer and global leader, with
a portfolio of 13 molecules in nearly 100 countries
and a leading and rapidly-growing pipeline.

Biosimilar growth was driven by a record six
launches in 2025, backed by continued strong
performance of the base portfolio. We also saw
good progress on our leading biosimilar pipeline
of 27 molecules.

Getting ready for the ‘golden decade’

Of those biologics facing loss of exclusivity in the
next seven years, more than 50 currently have no
biosimilar planned due to the high cost of clinical
development — a key driver of the so-called
‘biosimilar void.’

However, ongoing regulatory moves towards
streamlining biosimilar development, which have
been led by Sandoz from an industry perspective,
can help to fill this void and substantially decrease
both cost and time to market with zero adverse
impact on quality, safety or efficacy.

Report Report Report

We are the global leader in an attractive,
growing and system-critical market. If we
continue to deliver on our promises the way we
have to date, we will lead the way in making
the next 10 years the ‘golden decade’ of
affordable healthcare.

Thank you, dear shareholders, for your
continued confidence in Sandoz. We are
determined to continue rewarding it.

Yours sincerely,

Richard Saynor
Chief Executive Officer

DA v
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Year in review
Our strategic milestones ; Zo Z 5;;

Strong strategic and financial progress

Our unrelenting focus on
top-line growth, profitability
and cash generation
positions Sandoz well

to deliver even more for
patients and shareholders.”

Richard Saynor
Chief Executive Officer
Purpose and impact highlights?
A pivotal year
In 2025 we cemented our position as the world’s ~ Our strong net sales performance was driven by
leading pure-play biosimilar and generics biosimilars growth and generics strength.

CENR IR 27 Do) M et We achieved core EBITDA margin expansion

We've seen meaningful progress in the through a favorable mix of sales and cost
streamlining of review pathways across key discipline, with strong cash flow generation and
markets. management free cash flow of USD 1.5 billion.
We are fully on track with our new Slovenia With clear capital allocation priorities, we
facilities to expand our vertically-integrated maintained our strong balance sheet and
European biosimilar hub, to which we've increased the core return on invested capital.

added the acquisition of Just-Evotec Biologics
EU SAS, to create a leading global end-to-end
platform to capture significant biosimilars growth
opportunities. 1. Subject to approval at the Annual General Meeting on April 9, 2026

2. For details please see Sandoz.com/ESG_supplementary_disclosures_2025

3. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales
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Our business model

Corporate
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Report Report Report

Sandoz is the global leader in generic and biosimilar
medicines, which account for around 80% of medicines
worldwide at a fraction of the cost.

Compensation

What we do e

Our business model has three main components:
development & regulatory, manufacturing and
supply, and commercial.

Development & regulatory (D&R)

We manage our development activity to ensure
constant replenishment of our pipeline and to
capitalize on new opportunities as they arise.

Reinvestment drives pipeline expansion, ensuring
continuous launches.

Our experience and reputation with regulators is
key to ensuring timely approval of products prior to
commercialization.

STRONG DEVELOPMENT PIPELINE

+400 27

GENERICS BIOSIMILARS

© Discover more about our pipeline |
Page 23 to 24

N

Patients and society
are at the heart of
what we do

Reinvestment drives expanding access

v

Risk
Management Financial ESG
Report Report Disclosures

Manufacturing and supply

We maximize resources by finding a strategic balance
between our own capabilities and working with
partners, allowing us fo retain core competencies but
also enabling us to make the best use of our capital
and other resources.

15 ~/00

SANDOZ-OWNED LOCATIONS EXTERNAL SUPPLIERS

® Discover more about our network |
Page 25

Commercial

Our global reach across 100+ countries means that
we think globally but operate locally, providing us
with the flexibility to deliver successfully across a range
of markets.

NUMBER OF MEDICINES ON THE MARKET
+,300 13
GENERICS BIOSIMILARS

® Discover more about our commercial
presence | Page 26 and 31

I\ >

We reinvest ~9%-10% of net sales into D&R

Continue for our competitive
advantages and the value we create

—
w
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Our business model continued

Our competitive advantages The value we create

These advantages make us the partner of choice in our industry.

—

DA v

Excellence in development

We have a strong track record of end-to-end development
and a flexible network to pioneer new technologies.

© Discover more about our pipeline | Page 23 and 24

Competitive cost manufacturing

While we make medicines more affordable, we never compromise on

quality. From development to manufacturing, to our suppliers and L 4 o
beyond, we maintain the highest standards. , .
© Discover more about manufacturing and supply | Page 25 1B
e o L] an
Commercial organization A
Sandoz is a global leader with the leading market position in Europe, . u ‘
scale in the US and a highly targeted presence in international markets. ﬂ a =
-
© Discover more about our regions | Page 26 . . ‘-
L aa

Partnerships

We choose partners who can help us to expand
our pipeline and increase access.

Discover more about our partnerships | Page 35
P ps | Pag

Generic mindset

We operate with agility, removing unnecessary complexity —
by combining the long-term vision of a global leader with
the energy, drive and flexibility of a start-up.

Discover more about our people | Page 39
peop! 9

For shareholders

With our scale and leadership in an attractive market, multiple growth drivers,
ambitious margin expansion plans and a strong balance sheet, we offer a compelling
investment proposition.

MID-TERM OUTLOOK (2028)'

~24%-26%

CORE EBITDA MARGIN

ANNUAL DIVIDEND
TO REPRESENT

30%-40%

OF CORE NETINCOME

Mid-single digit
PERCENTAGE NET
SALES GROWTH?

For society

By providing medicines at affordable prices, we are creating access for hundreds of millions of
patients, driving savings for governments and helping to protect public health.

REACHING A BROADER SET OF STAKEHOLDERS IN 20253

+lbn 26bn 400bn

PATIENTS REACHED* HEALTHCARE SYSTEM ESTIMATED SOCIAL IMPACT
SAVINGS IN NORTH OF OURKEY PRODUCTS, IN
AMERICA, EUROPE AND USD (2023)
OTHER KEY MARKETS,
INUSD

© Learn more about how we measure social impact | Page 36

For the environment

Focusing on sustainability helps us to manage risk, minimize our impact on the environment,
increase operational efficiency and protect our reputation.

© Discover more about our ESG strategy | Page 32

1. Non-IFRS measures are defined in the Supplementary financial information section, beginning on page 157.
2. At constant currencies
3. Non-financial indicator definitions can be found on Sandoz.com/ESG_supplementary_disclosures_2025.

4. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales
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Purpose in action

Patients givewus perspective on what
pioneering access really means for them

and their communities.

Cheryl’s story

Cheryl Koehn lives with rheumatoid arthritis, a

disease which typically causes joint pain, swelling,

stiffness and fatigue. As founder and president
of Arthritis Consumer Experts (ACE), she is also a
leader of Canada’s arthritis community as well as
secretary for the Global RA Network, a world-
wide coalition of rheumatoid arthritis patient
organizations. She played an important role in
shaping biosimilar reimbursement policy across
Canada, which improved access to affordable
biologics. She initiated the “Patients and Patents”
campaign together with two other patient
advocates (see page 38). Cheryl is a member of
the Making Access Happen community.

T

There are real-life
consequences for
patients when access is
delayed. From a patient
perspective, an act to
delay is an act to deny.”

Luis” story

Luis Adrién Quiroz Castillo began fighting and
organizing for social justice in his native Mexico
from a young age, a commitment that continues
today. In 2003, he launched the community-
based organization Beneficiaries Living with HIV
of the IMSS (DVVIMSS). The organization has
achieved significant improvements in healthcare

and drug supply in a remarkably short time. Since
then, he has dedicated his efforts to strengthening

public health systems through innovative
mechanisms and methodologies, evolving the
mission of the program to address public health
challenges across Mexico.

T

We must ensure treatments are
available to those in need.
Worldwide access to quality
biosimilars is one pathway

to guarantee greater

impact and extending

benefits to more

people.”

DaAaAwvi
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Purpose in action continued

Latonia’s story

Latonia Ward was diagnosed with inflammatory
bowel disease at 17 but was never given clear
information or appropriate treatment options,
leaving her feeling unseen and misunderstood. For
many years, she endured surgeries, complications
and medical frauma without proper support.

In 2022, she learned she may have been
misdiagnosed for more than 30 years and
received a Crohn's disease diagnosis. Today,

she advocates to ensure no patient faces the
same barriers to understanding, dignity and
equitable care.

T

| advocate on behalf of
patients who are prevented
from receiving the right
treatment at the right time.
Treatment should be
determined by patient
need, not insurance

rules, postal code

or financial status.

| advocate so no
17-year-old girl ever has
to sit in a waiting room
feeling confused,

unheard and alone.”

Overview

Business
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Governance
Report

Risk
Compensation Management
Report Report

lvan's story

Ivan Zelenskyi was diagnosed with chronic
myeloid leukemia (CML) in 2009 at the age

of 34. At that time, the treatment he needed
was not available to him. He brought together
several thousand patients to advocate for access
to essential CML treatments. Since then, Ivan
has continued to champion improved access

to medicines. Through his work with “Drop of
Blood” (KPAMJ/14 KPOBI) founded in 2015 in
Ukraine, he supports many cancer patients and
their families.

T

Generics increase access,

but quality and timely
delivery are equally
important. Price alone doesn’t
guarantee these. We need to
consider the whole picture.”

Financial
Report

ESG

Disclosures
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Our strategy

Consistently driving shareholder and societal value.

Leading the way in
a system-critical market

Differentiated by scale, scope,

pipeline and commitment Athree-phase strategy

We are building consistently on our solid foundations, with our strong leadership in home market
Europe and strategic leadership ambitions in the key US market, to succeed in the long term. The
strategy is evolving in three clear phases:

We operate in the fundamentally attractive and Sandoz is the global leader in the combined
growing generic and biosimilar medicines market,  generics and biosimilars market, with one of the
which accounts for 80% of medicines used broadest portfolios in the industry. We reach

DA v

worldwide at a fraction of the cost. Our positive
market fundamentals are driven by a steadily
growing and aging global population, increasing
market adoption as payers and healthcare
systems seek to reduce the cost of medicines, and
a pipeline of upcoming patent expiries that is
historically unprecedented in size. The biosimilars
market continues to grow rapidly, while generics
market growth is more gradual, with strong
prospects for high-value future opportunities,
including the rapidly emerging GLP-1 segment.

MARKET SIZE'

+USD 250bn

10-YEAR CAGR:10%

over 1 billion patients per year? in more than 100
countries.

Our pipeline comprises 27 biosimilars and around
400 generics. This uniquely balanced leadership
position, coupled with decades of expertise across
the value chain and major ongoing capacity
investments across both generics and biosimilars,
gives Sandoz the opportunity to drive significant
top-line growth and margin expansion over the
mid-term. Our core generics business provides
substantial opportunities for further steady
growth, including expansion into new ‘frontiers

of growth’ such as the market for GLP-1 diabetes
and weight-loss medicines, complemented by the
rapid growth of our leading biosimilars business.

PIPELINE
GENERICS BIOSIMILARS

1. IQVIA Analytics Link MAT’09 25 in constant currencies at gross price level and using standard IQVIA definitions (generics,early entry generics and
biocomparable products), excluding markets with limited or no operations for Sandoz, such as China, India, Pakistan, Indonesia and Bangladesh.

Compound annual growth rate (CAGR) is Q2-2026-Q2-2035.

2. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales

2025

2026

2027

2028

2029

2030

Leveraging our freedom as a standalone company

Establishing a world-class generics and
biosimilars company

Mid-term growth driven by a combination of increased
volume in the base business and launches across generics
and biosimilars. Together with the benefit from strong
existing infrastructure and customer relationships,

this generates attractive cash flow to support future
investments.

Long-term leadership

Through new portfolio opportunities and technologies we
will continue pioneering access for patients and become
the most valuable player in generic and biosimilar
medicines.
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Our strategy continued

Our focus areas.

A Optimal
positioning

Sandoz is well placed to deliver long-term
shareholder and overall societal value due
to our leading position in a fundamentally
attractive and system-critical global market,
as well as our uniquely balanced portfolio
and geographic positioning.

Significant upcoming biosimilar launches
are set to drive overall net sales as well as
an increasingly favorable product mix, and
we have multiple levers to deliver margin
improvement.

We have a comprehensive and steadily
expanding pipeline, a strong balance sheet
and we are increasingly recognized as the
global partner of choice across the value
chain.

UNPRECEDENTED OPPORTUNITY

+USD 650bn

OVER THE NEXT DECADE!'

1. 2026-2035; calculated as originator sales one year prior to loss of

exclusivity (LoE); analysis based on industry reports, databases and
internal evaluations

2. Non-IFRS measures are defined in the Supplementary financial

3. At constant currencies

Corporate

Business Governance
Overview Report Report
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|

Measuring business and
—==— financial success

Our business success is measured in terms of progress against
both strategic milestones, particularly biosimilar approvals

and launches, and mid-term financial market commitments

on net sales and core EBITDA margin. Sandoz is progressing
well on both fronts. Net sales growth will continue to be driven
by leveraging our global scale and leadership, while margin
expansion will be driven by improving product mix, operational
improvements and organizational efficiencies. We expect

free cash flow to be driven by core EBITDA margin expansion,
increasing EBITDA to cash conversion and working capital
optimization. Our strong balance sheet gives us great optionality
in our capital allocation strategy, supported by our investment-
grade credit profile. Sandoz intends to continue following a
disciplined approach to capital allocation to support delivery of
long-term growth and attractive shareholder returns.

Mid-single digit  ~24%-26%

30%-40%

information section, beginning on page 157.
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Generics

Generics are the
cornerstone of our business.

Sandoz is the only company with a leading global position in both generics and
biosimilars, with each reinforcing the success of the other. Generics provide the
commercial infrastructure, customer relationships and stable cash flows that
enable investment in innovation, particularly in biosimilars and other complex

medicines.

A scalable growth engine

Generics are the cornerstone of our business,
accounting for approximately 70% of total sales
through a portfolio of more than 1,300 high-
quality medicines.

Our current portfolio spans key therapeutic

areas including cardiovascular, central nervous
system, oncology, infectious diseases, pain and
respiratory. We are the global leader in generic
antibiotics, with the last major vertically-integrated
penicillin production network based in Europe

— a strategic asset in an increasingly supply-
constrained world.

Our generics business is capital-efficient. It
ensures strong market presence across all regions
and therapeutic areas, creating substantial
synergies in development, regulatory, medical
and commercial operations. This makes Sandoz
a partner of choice for bringing externally
developed generics to market. We offer
unmatched geographic scale, commercial
excellence and regulatory expertise.

Playing to our strengths

Over the next decade, oral solids represent more
than USD 200 billion of the loss of exclusivity
opportunity in generics, or more than two-thirds'.
Oral solids technologies are also areas where we
have a strong development and manufacturing
footprint.

1. 2026-2035; calculated as originator sales one year prior to loss of exclusivity (LoE); analysis based on industry reports, databases and internal evaluations
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Generics continued

Poised for expansion

The generics market is poised for a new phase of
growth, with more than USD 300 billion worth

of medicines losing exclusivity over the next
decade'. Sandoz is well-positioned to capture
this opportunity, with around 400 medicines in
our pipeline covering more than two-thirds of that
projected value.

As a global company, we can further maximize
value by leveraging our scale. In Germany, for
example, we increased volumes of Bisoprolol
by more than 40% in 2025, improving the

cost of goods sold by more than 10% - a clear
demonstration of how scale and operational
leverage translate into financial performance.

Important generic launches in 2025 included

our iron-sucrose injection in the US, broadening
access to affordable treatment for iron-deficiency
anemia in patients with chronic kidney disease.
We also launched Rivaroxaban in Germany,
expanding access to high-quality antithrombotic
treatment options with multiple dosage forms.

e

.

r

1. 2026-2035; calculated as originator sales one year prior to loss of exclusivity (LoE); analysis based on industry reports, databases and internal evaluations

Business
Report

Overview

GLP-1s

GLP-1 receptor agonists are used to treat diabetes,
obesity and related conditions. The GLP-1 market
is projected to be around USD 100 billion by
2035, reaching over 1 billion patients.

We plan to enter the GLP-1 space with a
partnered product, allowing us to build regulatory
and commercial insights early. This knowledge
will inform the development of our internal
capabilities as major European and US markets
open in the early 2030s. As with our broader
generics strategy, we will combine internal
innovation with external partnerships to maximize
access and impact.

Corporate Risk
Governance
Report

Compensation

Report Report

The backbone of modern

Antibiotics, particularly penicillins, are the
backbone of modern medicine. They save
and protect millions of lives, both treating
previously life-threatening infectious diseases
and in widespread preventive use (eg,
enabling invasive surgery or interventions
that affect the immune system, including
chemotherapy). Sandoz is the global leader
in generic antibiotics and operates the last
fully vertically-integrated penicillin production
network in Europe.

However, antibiotics today are treated largely
as commodities, with one maijor difference:
Producers have to supply at fixed price

levels, regardless of changes in the market
environment. As a result, overall supply is
increasingly concentrated in Asia, where

Management

Financial ESG
Report Disclosures

medicine

governments typically provide substantial
support for domestic players. This imbalance
is one of the key drivers of supply shortages
in the Western world and a source of
vulnerability to future geopolitical shocks.

To ensure long-term supply stability and
reduce the risk of antimicrobial resistance,
policymakers need to introduce the systematic
use of concepts such as inflation-linked pricing
and other criteria that go beyond price,
including incentives to protect and promote
domestic production, a focus on quality
performance, and responsible manufacturing
and other ESG factors.

© For more on how we've approached the issue in
Europe |Page 27

DA v
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Biosimilars
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Report

Sandoz is the global leader in biosimilars.

Our net sales in this category reached USD 3.3 billion in 2025, or 30% of total net sales. We've grown our biosimilars
business for 17 straight quarters. This sustained momentum underscores the strength of our biosimilars strategy.

Driving higher margins

Compared to most generics, biosimilars are

more complex and time-consuming to develop
and manufacture. Once they reach the market,
they deliver strong margins and face relatively
moderate price erosion. This makes biosimilars a
perfect complement to our broad, stable generics
base.

We pioneered this market in 2006, when we
introduced Omnitrope®, the world's first biosimilar
(see page 23). Omnitrope overtook its reference
medicine in market share in 2021 and has led the
global market for human growth hormone ever
since, with a 32% share as of the end of 2025'.
This pioneering launch laid the foundation for our
leadership in biosimilars. Today our adalimumab
biosimilar, Hyrimoz®, is the leading biosimilar in
the US. Pyzchiva®, the biosimilar we launched
with our partner Samsung Bioepis, is the leading
biosimilar in Europe, with a leadership position in
16 out of 24 markets?.

1. IQVIA MIDAS MAT09'25 for 37 key markets; volume in grams; share
within biosimilar + originator market

2. IQVIA MIDAS MAT09'25 for 18 key European markets; volume in
standard units

3. 2026-2035; calculated as originator sales one year prior to loss of
exclusivity (LoE); analysis based on industry reports, databases and
internal evaluations

Unprecedented opportunity

The global biosimilars market is expected to
achieve unprecedented growth over the next
decade, with more than USD 300 billion in
biologic medicines coming off patent®. We are
well positioned to exploit this unprecedented
opportunity. Our industry-leading pipeline now
contains 27 candidates.

© For more detail on our in-market portfolio and the
pipeline of biosimilars in development | Page 24

SANDOZ

What are biosimilars?

Biologics are essential, life-changing medicines, which in many cases have become the standard
of care. Biosimilars can step in fo increase patient access and provide more affordable options
for healthcare providers.

Biosimilar medicines have the same efficacy and safety as their reference medicine. They are
instrumental to expanding patient access to biologic medicines. They are indispensable to the
long-term sustainability of healthcare systems as they create competition and support supply
of essential medicines at a more affordable price. Biosimilars also help stimulate research and
development into next-generation biologics.

Biologic medicines are complex and time-consuming to develop and manufacture. Unlike generic
medicines, which are chemically synthesized, biologics are generated from living cells. These
essential medicines offer targeted treatment options, for instance by binding to specific targets on
the cell surface or in the cell.

Sandoz biosimilar medicines are manufactured using state-of-the-art biological production
technologies.

© See how we're approaching the ‘golden decade’ | Page 23

2]
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Biosimilars continued

We are significantly expanding our in-house capabilities

Business
Report

in the development and production of biosimilars.

Integrating our biosimilars business

In 2025 we took maijor steps towards completing our integrated
hub for biosimilar development and production. Our activities will
continue to be based in Europe — our home base and the world’s
largest market for biosimilars.

In 2023 we established a Biopharma Technical Development hub in
Holzkirchen, Germany, to undertake analytical characterization and
clinical bioanalytics. In 2025, we expanded the site to include the first
in-house bioassay laboratories at Sandoz. These labs are essential
for testing how our biosimilars work — helping us confirm their
effectiveness and understand how they interact with the body.

Work is now underway for three new biosimilar sites in Slovenia,
a country with deep ties to Sandoz, dating back to our 2002
acquisition of Lek. In Ljubljana we'll focus on improved efficiency
for product development. This fully digitally integrated and

Biosimilars development and manufacturing
Cambridge, UK - Device development!

Holzkirchen — Development

Brnik, Slovenia — Manufacturing @
Ljubljana?, Slovenia @
Development and manufacturing

® Lendava, Slovenia -
Manufacturing

® Toulouse = Development and manufacturing

Key to network sites
In network @ Under construction

1. Cambridge: for biosimilars and small molecules

2. Ljubljana: Development center under construction; aseptic operations fully operational

highly automated site is scheduled for completion in 2026. In
Lendava, also a fully digitally integrated and highly automated
site, we'll focus on drug substance production for biosimilars.
This site is also scheduled to open in 2026, with planned product
commercialization in early 2029. In Brnik, we will establish a
digitally integrated and fully automated sterile production and
packaging facility for biosimilars, with planned commercialization
also in 2029. Our total investment in these sites will reach USD
1.1 billion by 2029, strengthening our European footprint and
supporting long-term margin expansion, as well as making us
Slovenia's largest foreign investor.

The country provides a stable, cost-competitive environment
with excellent transport connections as well as a highly trained
workforce. Slovenia is also well-located to fit in with our
development hub in Holzkirchen and the state-of-the-art device
development center we opened in Cambridge, UK, in 2024.

On top of this we recently acquired the operations of Just-Evotec
Biologics EU SAS in Toulouse, France. Having worked with them
since 2023, we have consistently recognized the potential of
their fully automated and high-throughput continuous technology
platform — a flexible, small-scale solution that complements the
large-scale production facility we are building in Lendava. The
acquisition supports the expansion of our early-stage pipeline.

We will continue to engage with external partners where it makes
sense. For example, we secured the successful approval and launch
of the first-ever biosimilar for multiple sclerosis, Tyruko®, by working
with Polpharma Biologics. We partnered with Samsung Bioepis

to bring Pyzchiva® to the EU and US, and in 2025 we signed an
agreement with Henlius to commercialize an ipilimumab biosimilar,
which treats various forms of cancer.

The unprecedented growth of the global biosimilars market reflects
the huge demand, from both patients and healthcare systems, for
more affordable alternatives to these critical medicines. We are
eager to play our part.

r .
b

A shorter path

For many years, biosimilars had to demonstrate equivalence
to their respective reference medicines through human
comparative efficacy (‘Phase Ill') trials. However, advances
in analytical science on top of two decades of clinical
experience have shown that analytical and clinical
pharmacokinetic studies are more capable at detecting
relevant differences than Phase Il trials. This opportunity

to ‘streamline” biosimilar development promises to bring
more of these affordable life-changing medicines onto the
market, and o shift away from costly, time-consuming and
scientifically unnecessary Phase Il studies.

We are engaging closely with regulatory agencies, who
have a critical role in making biosimilar development

more efficient, science-led, and beneficial for patients and
healthcare systems. In 2025, regulatory agencies including
the US Food and Drug Administration (FDA), the European
Medicines Agency (EMA) and Health Canada, moved in the
right direction on streamlining.

For Sandoz, a streamlined approach supports faster
development and the capacity to invest in more biosimilar
programs. We have already announced streamlined clinical
development for three high-value medicines: our biosimilars to
pembrolizumab (oncology), ocrelizumab (multiple sclerosis)
and nivolumab (oncology). A science-based pathway can
accelerate access and thereby benefit patients, healthcare
systems and shareholders.
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Our biosimilars pipeline

We lead our industry in both the number of
assets in development as well as our targeted
share of addressable market value.

From eight candidates in 2018, we now have 27 biosimilars in development as of the end of 2025.
These 27 candidate molecules target reference medicines with a combined post-loss of exclusivity
(LoE) sales value exceeding USD 200 billion'.

A golden decade of opportunity

@ Loss of exclusivity 70

@ Sandoz coverage in pipeline

(in USD bn)

54 53 53
48
43 42
33
30 - "
23
13 -
8
THE =1 |-
A D an

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

62

More than USD 300 billion worth of branded biologics are coming off patent in the coming decade.

We have put ourselves in position to take advantage of this ‘golden decade’ ahead (see also next page).
Our confidence is supported by a proven track record in delivering on our pipeline, our strong commercial
capabilities and our deep market knowledge.

1. Calculated as originator sales one year prior fo loss of exclusivity (LoE-1). Analysis based on industry reports, databases and internal evaluations.
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@ Find out more about our anniversaries | Page 08

SANDOZ

The world's first
biosimilar

Martin remembers when we

launched the world’s first biosimilar,

in 2006: “When the EMA approved
Omnitrope®, we weren't just creating

a new category of medicine — we
established an entire industry. Sandoz
proved that complex biologic therapies
could be made more affordable
without compromising quality, safety or
efficacy.” Sandoz remains the category
leader today, both in biosimilars
globally and in human growth hormone
with Omnitrope.

N
(%)

DAV
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Overview

Biosimilars timeline — Our marketed medicines!

2006-2009

Omnitrope®
(somatropin)
First-ever biosimilar:
Launched in Europe in
2006, also available
in North America and
international markets.
Therapeutic area:
endocrinology.

Binocrit®
(epoetin alfa)
Launched in Europe in
2007, also available in
international markets.
Therapeutic area:
nephrology, oncology
(supportive care).

Zarzio®/Zarxio®
(filgrastim)

Launched in Europe in
2009 and in 2015, it
became the first biosimilar
approved in the US.
Therapeutic area: oncology
(supportive care).

=

2017

Erelzi®

(etanercept)
Launched in Europe in
2017, also available in
Canada and international
markets. Approved in

the US.

Therapeutic area:
immunology
(rheumatology,
dermatology).

Rixathon®

(rituximab)
Launched in Europe in
2017, now available in
Europe, Canada and
international markets.
Therapeutic area:
oncology (blood
cancers), immunology
(rheumatology).

A A

/Lo
r

1. As of February 2026.

e

2018-2023

Ziextenzo®
(pegfilgrastim)
Launched in Europe in
2018, also available

in North America and
international markets.
Therapeutic area: oncology
(supportive care).

Zessly®

(infliximab)
Launched in Europe in
2018.

Therapeutic area:
immunology
(rheumatology,
gastroenterology,
dermatology).

Hyrimoz®
(adalimumab)
Low-concentration formula
launched in Europe in
2018, low- and high-
concentration formula
available in Europe, North
America and international
markets since 2023.
Therapeutic area:
immunology
(rheumatology,
gastroenterology,
dermatology).

L T\

O
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Tyruko® Wyost® and
(natalizumab) Jubbonti®
Launched in Europe in (denosumab)

2024 and the US in
2025. The first and only
approved biosimilar for
multiple sclerosis.
Therapeutic area:
neurology.

Pyzchiva®
(ustekinumab)
Approved in the US in
June 2024 and approved
in Europe in April 2024.
Launched in several major
European markets in 2024
and in the US in February
2025.

Therapeutic area:
immunology
(rheumatology,
gastroenterology,
dermatology).

Cimerli®
(ranibizumab)

In 2024 Sandoz acquired
Cimerli®, a treatment for
multiple retinal diseases.
Its re-launch in the US is
expected early 2026.
Therapeutic area:

ophthalmology.

.

T

First denosumab
biosimilars launched
in North America and
Europe.

Therapeutic area: oncology,
osteoporosis.

Afqlir®
(aflibercept)

Strong target product
profile including pre-
filled syringe at launch,
targeting USD 10 billion in
reference medicine sales.
Therapeutic area:

ophthalmology.
el S
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Six near-term launches and assets in
clinical development

Pembrolizumab IV
Ocrelizumab IV

Atezolizumab

Nivolumab IV

in Europe
Pertuzumab

Ipilimumab

Five assets in regulatory review/yet to launch

Herwenda® Insulin aspart

(trastuzumab) Insulin lispro

Avzivi’ (bevacizumab)

Insulin glargine

Seven assets in technical development

Daratumumab SC Guselkumab

Ocrelizumab SC Trastuzumab deruxtecan
Aflibercept 8 mg Dupilumab
Risankizumab

Nine assets in early development

Luspatercept Pembrolizumab SC
Nivolumab SC Enfortumab vedotin
Lanadelumab Faricimab
Efgartigimod alfa Tezepelumab
Ravulizumab
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Our manufacturing and supply network

Our broad production network
combines both in-house and
partnered capabilities.

We have production sites in 15 different

locations, with a big manufacturing

footprint across Europe. These locations

are certified by major health authorities

like the European Medicines Agency,

the US Food and Drug Administration

and others. Fougera, Long Island, USA

(Closing announced in 2024)
While we strive to make medicines

affordable, we never compromise on
quality or safety — all while caring for
our people and our planet.

Our in-house manufacturing network is complemented by

around 700 external suppliers for both finished dosage form
(FDF) and active pharmaceutical ingredients (API).

Corporate Risk
Governance Compensation Management Financial ESG
Report Report Report

® Warsaw, Poland
© Strykow, Poland

( J
Barleben, Germany
© Rudolstadt, Germany

Holzkirchen, Germany ®

Kundl, Austria @
@ Lendava, Slovenia (under construction

- 0@ Ljubljana, Slovenia
(under construction)*

Brnik, Slovenia (under construction)

@ Biosimilars
@ Generics
@ Anti-infectives

Gebze, Turkey

Kalwe, India

T Cambe, Brazil

* Sites under construction:
Brnik: biosimilars finished dosage form and packaging
Lendava: biosimilars drug substance
Ljubljana: biosimilars development
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Regional review — Europe

In 2025, Europe delivered USD 5.9 billion in net sales, growing 6%
at constant currencies and contributing 54% of net sales globally.
This performance reflects our strong execution and leadership in both
generics and biosimilars.

Sandoz remains the leading biosimilars company in Europe,
with 12 commercialized products and volume leadership in six of
SHARE OF NET SALES them'. Our expanding market share is driven by a differentiated

540/ portfolio and strong commercial capabilities.
o

With operations in over 40 countries, Europe benefits from a
broad and scalable commercial platform. Our ability to navigate

2025 NET SALES complex regulatory environments and secure sustainable market
U S D 5 9b access positions us as a trusted partner across the region.
° n The European generics and biosimilars market, valued at
6% growth at constant currencies USD 94 billion, is projected to grow at 7.9% annually
through the next 10 years2. We are well positioned to capture
this growth.

SAVINGS TO HEALTHCARE SYSTEMS
In 2025 we acquired the biosimilar development and

US D ‘I O bn manufacturing facility of Just-Evotec Biologics EU SAS, based in
Toulouse, France. The acquisition is fully in line with our strategy
to reinforce in-house biosimilar capabilities, while creating
additional strategic flexibility (see also page 22). The acquisition
complements our other investments in biomanufacturing in the
heart of Europe, marking another important pillar in building our
own independent manufacturing network — one that enhances
our control, resilience and agility across the global supply
chain. As the global leader in biosimilars, we are investing to
meet rapidly growing patient demand, committing more than
USD 1 billion to significantly expand our biosimilar manufacturing
capacity across the region.

1. IQVIA MIDAS MAT09'25 for 18 key European markets; volume in standard units

2. IQVIA Analytics Link MAT'09 25 in constant currencies at gross price level and using standard IQVIA definitions (generics,early entry generics and biocomparable products), excluding Russia; compound
annual growth rate is Q2-2026-Q2-2035

ESG
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MARKET SIZE BASED ON GROSS SALES!

USD 94bn

EST. MARKET COMPOUND ANNUAL GROWTH
RATE BASED ON GROSS SALES, 2026-2035

7.9%

In the generics business, our strong 2025 increase in volumes
and market share was driven especially by retail launches

in Germany and the Nordics. Recent biosimilar launches,
including Afglir® and Wyost® and Jubbonti®, complement
our leading biosimilar portfolio. Over the past five years we
have steadily increased our leading generics and biosimilars
market share.

We are increasing the share of biosimilars in our portfolio
through strategic partnerships and targeted investments

in innovation. Selective mergers and acquisitions (M&A)
remain a key lever to enhance capabilities and accelerate
growth. Looking ahead, we will continue shaping the policy
environment to support long-term sustainability and patient
access, reinforcing our leadership in Europe's essential
generics and biosimilars sector.

Corporate Risk
Business Governance Compensation Management
Report Report Report Report

Securing Europe’s antibiotic
independence

In 2026 we celebrate 80 years since a former brewery

in Kund|, Austria, became the birthplace of Europe’s
antibiotics industry. Today as then, antibiotics are the
backbone of modern medicine - directly saving millions of
lives every year while enabling medical interventions from
hip transplants to chemotherapy.

But today, Europe faces a critical vulnerability: more than
80% of key antibiotic ingredients are sourced from Asia.

In an era of increasingly fragile supply chains and marked
geopolitical tension, this dependency threatens patient care
and undermines efforts to combat antimicrobial resistance.
When antibiotics run short, treatments are delayed,
avoidable harm occurs and healthcare systems come under
unsustainable pressure.

That's why, in 2025, we joined forces with leading
stakeholders across Europe and globally to promote joint
measures to safeguard antibiotic supply and strengthen
strategic independence. Our Kundl site — Europe’s last major
fully integrated production facility for penicillins, still the
leading category of antibiotic worldwide — is at the heart

of this effort, ensuring access for millions of patients and
reinforcing resilience in the face of global uncertainty.

We are proud to champion responsible access and security
for patients in Europe and around the world. Because
medicine security is health security.

For details on our position regarding antibiotic
[¥ independence | Sandoz.com/Alpbach

1) 8

1. IQVIA Analytics Link MAT’09 25 in constant currencies at gross price level and using standard IQVIA definitions (generics,early entry generics and biocomparable products), excluding Russia;

compound annual growth rate is @2-2026-Q2-2035
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Regional review — International

The International region is directly present in over 20 markets and serves another
30 markets via its distribution model.

International has a lean organizational structure
TN TS that ?ffers a harmonized and simplified portfolio,
focusing on markets where we can have the

24% greatest impact.

We constantly evaluate whether to maintain a direct commercial
2025 NET SALES presence in our markets based on patient need, market size,

projected growth and value creation potential. Over the past five
U S D 2 . 7bn years, this disciplined approach has enabled the International

region to achieve consistent net sales growth while executing on

select inorganic opportunities and doubling the number of first-to-
market launches.

7% growth at constant currencies

Anchored by our key markets Australia, Brazil and Japan, we are
present across a broad mix of mature and emerging markets. We
focus on commercial execution and prioritize biosimilars and first-
to-market, high-value generics launches. Excluding China, we are
the leader in biosimilars in the International region.

In Australia, our focus on executing the biosimilar pipeline is
delivering strong results. In 2025, we launched three biosimilars
— denosumab, etanercept, adalimumab HCF — helping to support
our 30% growth in this category for the region' (see next page).
In addition, the aflibercept approval in 2025 supports our
ambition to be the leader in biosimilars in Australia and expands
patient access in an additional therapeutic area. We also
intfroduced 20 new generic medicines, reinforcing our market
leadership position in that segment.

1. IQVIA Analytics Link MAT'09 24 vs. MAT'09 25 in constant currencies at gross price level and
using standard IQVIA definitions ( biocomparable products)
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Regional review — International continued

In Brazil, we delivered strong 11% growth compared to 2024,
driven by strategic commercial execution and portfolio expansion.
Biosimilar performance continued to strengthen compared to the
prior year — +38% in values and +42% in volumes — with notable
contributions from adalimumab and Omnitrope® in rheumatology
and pediatric endocrinology. We also passed key regulatory
milestones in Brazil, including the approval of denosumab and
ustekinumab biosimilars, reinforcing our commitment to expanding
patient access. The Partnership Development Program (PDP)
approval for natalizumab also marks a significant advance in local
collaboration and innovation.

We're also stepping up our presence in the biosimilar market in
Japan, acquiring exclusive rights from Biocon Biologics Ltd to sell,
distribute and promote their adalimumab biosimilar (adalimumab
FKB), a product that already has regulatory approval. This came
on top of the increased market share of our somatropin biosimilar
as well as strong sales of our rituximab biosimilar through strategic
partner Kyowa Kirin KK.

Driving biosimilar access in Australia

In 2025, Sandoz became the first company to bring criteria, reducing out-of-pocket costs that previously reached
denosumab biosimilars to Australian patients. After a AUD 250-300 per dose.

difficult path to securing all regulatory approvals, we
executed a commercial launch immediately after patent
expiry in July 2025, despite originator litigation. This bold
move reflects our unwavering commitment to expanding
patient access.

This success was powered by a newly built commercial
organization, engaging over 9,000 general practitioners
pre-launch and partnering closely with pharmacies
nationwide. On day one, Jubbonti achieved over 50%

MARKET SIZE BASED ON GROSS SALES! substitution in first-line pharmacies, translating into more

Our biosimilars, Jubbonti® and Wyost®, are now listed on than AUD 1.7 million in net sales even before PBS listing.
| the Pharmaceutical Benefits Scheme (PBS), projected to - . .
n . save the PBS approximately AUD 70 million annually - By coml?lnlng e e corr.1merc.|o| agilty
. before a single prescription is dispensed. These savings will o;ndcj)otje:t-fgsus‘ec%lprograms,_Sdor;‘doz‘ = seﬂlmgfo e
EST. MARKET COMPOUND ANNUAL GROWTH help sustain healthcare budgets and enable reinvestment prancard for IosImIar access = e vering valve for

RATE BASED ON GROSS SALES, 2026-2035' ‘1 inpatient care. Beyond PBS, we introduced an innovative SEl Rl AT Gl g (s

4 80/ ; access program for patients who fall outside reimbursement

1. IQVIA Analytics Link MAT’09 25 in constant currencies at gross price level and using standard IQVIA definitions (generics,early entry generics and biocomparable products), including Russia
and excluding markets with limited or no operations for Sandoz, such as China, India, Pakistan, Indonesia and Bangladesh; compound annual growth rate is Q2-2026-Q2-2035
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Sandoz is focused on becoming the leading North
American biosimilar company.

SHARE OF NET SALES
22%

2025 NET SALES

USD 2.4bn

0% growth at constant currencies

SAVINGS TO HEALTHCARE SYSTEMS

USD13bn

N\

In 2025, we made a significant impact on
healthcare across the US and Canada,
generating USD 13 billion in savings for both
healthcare systems. Net sales for the region
were USD 2.4 billion.

Ovur success reflects our commitment to expanding access

for patients in foundational generic and critical biosimilar
medicines in such therapeutic areas as immunology, oncology
and neurology. First, we expanded our US biosimilar portfolio
by launching Pyzchiva® (ustekinumab), Wyost®/Jubbonti®
(denosumab) and Tyruko® (natalizumab) - the first and only
biosimilar for multiple sclerosis in the US. We generated strong
in-market performance from adalimumab (Hyrimoz®) and
saw good early uptake for denosumab. In September, we
resolved patent litigation related to our aflibercept biosimilar,
clearing the path for the launch of Enzeevu™ by the end of
2026. The generics business also performed well, with strong
paclitaxel performance in the US adding to our already strong
generics foundation.

Canada achieved strong performance in 2025, supported by
the exceptional performance of our denosumab biosimilar. We
will look forward to reaching a new milestone in generics when
we enter the glucagon-like peptide (GLP-1) market in Canada
with semaglutide.

Clearing the way for expanded biosimilars
use in the US

In 2025, the FDA issued draft guidance that could transform
biosimilar development. As described in the draft guidance,
advanced analytics and pharmacokinetic clinical studies are
often sufficient to demonstrate biosimilarity without the need to

30

conduct large, comparative efficacy trials, potentially cutting costs
and shortening development timelines while maintaining FDA's
stringent standards for quality, safety and effectiveness (see also
page 22).

Equally important are the FDA's plans to no longer require
‘switching studies’ — clinical trials where patients alternate between
a biosimilar and its reference product. These studies were originally
intfended to support the designation of ‘interchangeable,” which
allows pharmacy-level substitution under state laws. Research

and experience have shown that switching does not affect

safety or effectiveness, making this extra study unnecessary. Both
actions would remove some of the complexity that has inhibited
development of biosimilar medicines to date, improving patient
access to biosimilars.

We introduced the first biosimilar to the US — Zarxio®, in 2015.
Since then, biosimilars have saved the US healthcare system an
estimated USD 56 billion, and USD 20 billion in 2025 alone. We
applaud the FDA for seeking to increase development efficiencies
while maintaining rigorous approval standards, supporting a more
sustainable US healthcare system.

For Sandoz, these are meaningful developments that not only will
impact our development strategy but also will support our broader
Purpose of pioneering access for patients.

As an industry leader we have been equally committed to advocacy
and leadership in 2025, especially within the Association for
Accessible Medicines (AAM), for which Keren Haruvi, President,
Sandoz North America, has served as Chair for the last two years.
The AAM provides an important platform for convening policy
leaders and healthcare advocates to address chronic disease and
drug affordability.
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Regional review — North America continued

MARKET SIZE BASED ON GROSS SALES'

USD 85bn

EST. MARKET COMPOUND ANNUAL GROWTH
RATE BASED ON GROSS SALES, 2026-2035!

14.4%

A platform for growth

In the US, 90% of prescriptions are filled by generics or
biosimilars — at just 12% of total prescription drug spending.
Sandoz remains focused on increasing access and driving
value in this space by delivering clinically equivalent,
affordable medicines across both biosimilar and generics
platforms. We offer a high-quality portfolio, reliable supply,
competitive contracting and patient support services, and
remain focused on strong customer relationships with payers,
providers, group purchasing organizations and distributors.

1. IQVIA Analytics Link MAT'09 25 in constant currencies at gross price level and using standard

IQVIA definitions (generics,early entry generics and biocomparable products); for US and
Canada; compound annual growth rate is @2-2026-Q2-2035

Help for people living with MS

In November 2025 we launched Tyruko® in the US. Tyruko
is the first natalizumab biosimilar for multiple sclerosis (MS),
a disease affecting more than one million Americans.

Leslie Ritter, Vice President of Healthcare Access for the
National MS Society, noted the importance of the Tyruko
launch: “For people living with multiple sclerosis, cost and
access to care remain significant barriers. The availability
of a biosimilar is an important step forward in making
medications more affordable.”

Alongside Glatopa®, Tyruko reinforces our leadership in
MS and our ambition to be the #1 company in biosimilars
in North America. It also builds on a decade of biosimilar

— W

innovation in the region, beginning with Zarxio®, the very
first FDA-approved biosimilar, in 2015.

Our ability to offer a biosimilar natalizumab is underpinned
by the global commercialization agreement we reached
with Polpharma Biologics in 2019. Under the agreement,
Polpharma is responsible for development, manufacturing
and supply. We retain the exclusive global license to
commercialize and distribute it. In addition to the US,
Tyruko is now available in 14 European countries — further
evidence of how we work in partnerships and leverage

our global strength to expand access to the latest

biologic medicines.
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ESG overview

Driving impact and access to healthcare is at the core of what we do. Empowering our people, championing
sustainability and governing with integrity help us to advance our Purpose and integrate it into our strategy.

We believe that focusing on material ESG topics supports our corporate strategy and contributes to superior performance that benefits shareholders. In 2024, we conducted a Double Materiality
Assessment (DMA) in accordance with European Sustainability Reporting Standards (ESRS). It evaluated ESG material topics that affect our business and that can also positively or negatively impact
society. The DMA reinforced the alignment of our ESG pillars with our Board-approved strategic priorities. In 2025, we reassessed these topics and confirmed no changes to material topics were needed'.

Good Health
and Well-Being

Driving Impact
and Access

Pioneering access to generic and
biosimilar medicines worldwide is
central to what we do. We produce
quality medicines at scale, making
them more accessible and affordable
while partnering to accelerate the
pace of change.

Material topics

* Impact and Access to Healthcare

10

@’ G

Gender Equality I:;f:aﬁf‘f“

Empowering
our People

People are central to our Purpose of
pioneering access for patients. We aim
to foster and develop exceptional talent
and an inclusive pioneering culture.

Material topics
* Diversity, Equity & Inclusion
¢ Corporate Culture

¢ Health & Safety

1. For details and methodology see our 2024 Integrated Annual Report, pages 173-174.

Responsible
lean Water Consumption . _
and Sanitation and Production Climate Action

6 12 13
W "o
Championing
Sustainability

We prioritize environmental
sustainability, driving down our carbon
footprint and preserving natural
resources.

Material topics

¢ Climate Change

* Pollution, Water and AMR
¢ Supplier Management

Governing with
Integrity

We promote strong corporate
governance that drives sound risk
management, ethical behavior and safe
high-quality products.

Material topics

e Ethics, Corruption & Bribery
¢ Product Quality & Safety

¢ Data Privacy & Cybersecurity

DA v
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ESG commitments and progress toward our goals'

Our commitment

Target

year

Driving Impact and Access

Impact and Access to Healthcare

Target
status

Progress 2025

Corporate
Governance Compensation
Report Report

Our commitment

Risk

Management

Report

Target
year

Championing Sustainability

Target
status

Financial ESG
Report Disclosures
Progress 2025

Achieve mid-single digit net sales 2025 Completed Achieved in 2025 with net sales growth

growth (at constant currencies)? of 5% at constant currencies versus
2024.

Increase the number of Sandoz 2025 Completed Achieved in 2025 with around 2 million

biosimilars patient treatments to 1.9m?

biosimilar patient treatments.

Empowering our People

Diversity, Equity & Inclusion

100% of employees covered by annual 2025 Completed We achieved this target in 2024. All new
pay equity studies by 2025 hires in 2025 were also covered.
We will continue to maintain this target
annually.
100% of employees covered by annual 2025 Completed We achieved this target in 2024. All new
living wage studies by 2025 hires in 2025 were also covered.
We will continue to maintain this target
annually.
Provide external and internal pay 2027 On Track 33% of employees were covered by
transparency for employees external and 29% of employees were
by 20272 covered by internal pay transparency.
Removal of historical salary requests 2025 Completed 100% of markets did not include a
for 100% of new employee offers historical salary comparison for offers.
by 2025
Health & Safety
Achieve “days away from work” rate 2025 Completed Achieved 0.19 in 2025.
of <0.32 by 2025
Achieve “injury and illness” rate of 2025 Completed Achieved 0.25in 2025.

<0.55 by 2025

1. For details please see Sandoz.com/ESG_supplementary_disclosures_2025

2. Targets connected to executive compensation plans (see Compensation Report for more details, beginning on page 69).

Climate Change

Submit our global decarbonization 2026 On Track We submitted our decarbonization
targets to SBTi for validation before targets for validation in November
January 20262 2025.

Reduce greenhouse gas emissions in 2030/ On Track We reduced Scope 1 emissions by 18%,
line with our Net Zero 2050 2035 Scope 2 emissions by 15% and Scope 3
commitment and related submitted emissions by 1% in 2025.

SBTi commitment?

100% Sandoz labs in scope achieve 2027 On Track We started this program in 2025.

and maintain My Green Lab Three labs achieved My Green Lab
certification by the end of 2027 certification before the end of the year.
Pollution, Water and AMR

100% of Sandoz sites in scope achieve 2030 On Track 88% of our sites comply with PiE
compliance with Pharmaceuticals in requirements.

Environment (PiE) requirements for

all APls

100% of Sandoz Tier-1 API 2030 On Track 86% of suppliers comply with PiE
suppliers achieve compliance with requirements.

PiE requirements

AMR: 100% of Sandoz sites in scope 2030 On Track One of three Sandoz sites in scope

to obtain BSI-AMR certification (Kundl) certified.

by 2030

100% of Sandoz sites in scope achieve 2030 On Track 94% of our sites achieved zero waste to
zero waste to landfill by 2030 landfill.

Ethics, Corruption & Bribery

95% of employees complete Annual Completed 95% of employees completed anti-

anti-bribery and anti-corruption

(ABAC) training by 2025

bribery and anti-corruption (ABAC)
training in 2025.
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ESG in our value chain @D oo opics

Our focus on ESG in our value chain meets the needs of our stakeholders, including customers who reward and require sustainable practices; regulators who expect that our operations do not negatively impact
communities or the environment; doctors and pharmacists who want fit-for-purpose drug delivery devices and packaging that are good for patients and the environment; investors who want to know we're good
long-term stewards of capital; and our own employees, who want to know that they work for a company with a positive impact.

UPSTREAM
REGULATORY B

Our development activities ensure constant replenishment

of our product pipeline. Our engagement with - / I "
regulators is key in ensuring timely approval of products v

prior to commercialization.

Wholesalers/
distributors

Procurement . Hospitals and

pharmacies
INPUT MATERIALS

We partner with ethical, transparent suppliers to ensure
our raw materials are safe, sustainable and reliable.

WASTE MANAGEMENT/RECYCLING ok
— Healthcare
\ Waste management and recycling plays an integral role . ‘ pracﬁfoners

o in our manufacturing processes, ensuring that we minimize
waste and promote a circular economy as much as possible. @

e | .
- | 5

s

SANDOZ

QUALITY ASSURANCE

TRANSPORTATION We optimize energy use and Strict quality standards are embedded across We value water, ensuring efficient
utilize renewables to reduce our value chain. Our technical operations are and responsible use, quality,
Lower-carbon logistics ensure efficient transportation environmental impact and built on the core elements of quality, safety and wastewater management
of materials, maintaining supply chain integrity and combat climate change. and sustainability. following industry best practices.

reducing our environmental impact.

Climate Change
Climate Change

Product Quality & Safety

Manufacturing

Pollution, Water and AMR

Health & Safety

Supplier Management
Ethics, Corruption & Bribery

Impact & Access to Healthcare
Data Privacy & Cybersecurity

.

Supply chain workforce Local communities

We select partners for their capabilities Al Eompion & iy Employees We go beyond providing affordable, high-quality medicines by

minimizing environmental impact and fostering trust and partnerships
to make a meaningful difference in the communities we serve.

and compliance, ensuring ethical practices

and respect for labor and human rights. Equally important are the people who power our operations. We foster a pioneering Corporate Culture, prioritize Health & Safety

and champion Diversity, Equity & Inclusion within our teams, creating an environment where employees can thrive.

DA v
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ESG strategic pillars — Driving Impact and Access

Driving Impact
and Access

Pioneering access to generic and
biosimilar medicines worldwide is
central to what we do. We produce
quality medicines at scale, making
them more accessible and affordable
while partnering to accelerate the
pace of change.

Material topics

* Impact and Access to Healthcare

Producing quality generic and
biosimilar medications at scale

We are the world's leading provider of generic
and biosimilar medicines, an industry which
accounts for around 80% of prescribed
treatments worldwide at a fraction of the cost.
By providing less expensive alternatives to their
reference medicines, generics and biosimilars
provide earlier and broader access for patients,

and they free up resources for healthcare systems.

Many patients access the latest standard of
care only once they have access to a generic
or biosimilar.

IN 2025, SANDOZ REACHED
+1bn patients'

IN MORE THAN
100 countries

GENERATING AN ESTIMATED

USD 26bn in savings

for healthcare systems in North America, Europe
and other key markets.

The total social impact of our key products is
around USD 400 billion globally. We continve
to expand our pipeline with around 400 generic
and 27 biosimilar products in development to
provide patients with the next generation of
affordable and accessible medicines.

Driving safer and broader
access to antibiotics

Responsible access is important for anti-infectives,
and for antibiotics in particular. Antibiotics are the
backbone of modern medicine. Today antibiotics
save millions of lives, both directly by treating
infectious diseases, as well as in preventive

use, for example by enabling routine medical
interventions, such as surgery, to more complex
procedures, like chemotherapy.

Sandoz is the leading global provider of generic
antibiotics. We offer more than 50 antibiotics
worldwide, including many of those on the WHO
Essential Medicines List. We use our expertise and
global scale to drive continued access to these
critical medicines.

1. 0.9bn patients treated with our medicines and an estimated 0.2bn patients reached with our active pharmaceutical ingredient sales

Partnering to accelerate the
pace of change

Through strategic partnerships, we work fo close
the health equity gap and champion greater
access to care for patients worldwide. We lead
the way in promoting better health and product
stewardship, especially for critical medicines

like antibiotics. Some issues, such as addressing
antimicrobial resistance, require global
collaboration between companies, governments
and nonprofits.

We partner with a range of organizations and
belong to a number of industry organizations,
including:

* AMR Industry Alliance

* Antimicrobial Resistance One Health Network
* Association for Accessible Medicines

* Business Council for the United Nations

Business for Social Responsibility

Critical Medicines Alliance

International Generics and Biosimilar Medicines
Association

* Medicines for Europe
+ NCD Alliance

* Pharmaceutical Supply Chain Initiative

35
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Driving Impact and Access continued

How we measure social impact of our key medicines

Sandoz medicines contribute to individual, economic and social wellbeing.
The social impact estimates this added value in monetary terms.

Health benefits Economic ripple effect

Healthier people consume more products and
services, creating additional value.

. 4

Social impact goes beyond Gross
Domestic Product (GDP) measures

At Sandoz, we provide treatments to millions of
patients across a wide range of indications and
countries. We measure the impact of this through
quality-adjusted life years (QALYs), where one
QALY represents one year of perfect health —
enabling full participation in both paid and
unpaid work.!

Socioeconomic benefits

Activity gains, both in terms of paid and unpaid
work, coupled with the positive impact of

the reduced disease burden, are reflected as
financial socioeconomic benefits. For every RESULTING IN return to work, improving household stability

QALY delivered there is an average economic and economic activity. Healthier patients

benefit of USD 80,000. ol also contribute more in terms of unpaid work,
- U S D 400 bl I I Ion household tasks, caregiving and volunteering.

Better health enables people and caregivers to

Social impact delivered
by Sandoz key
medicines annually

1. For full details and methodology see ESG supplementary disclosures.
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Driving Impact and Access continued

Reaching underserved markets

We are committed to access as well as broad economic engagement with low- and
middle-income countries (LMICs). As of the end of 2025, our presence in LMICs included:

~3,400

EMPLOYEES

62%

OF THE PRODUCTS ON THE WHO
ESSENTIAL MEDICINES LIST (EML)

We improve access to medicine in LMICs

by lowering prices, facilitating licenses and
access to market information (eg disclosure of
prices, sale and quantities delivered to public
and private sectors in developing countries),
not enforcing patents and training healthcare
professionals. Our essential medicines have
reached underserved and disaster-affected
populations in more than 40 LMICs, helping
to strengthen health systems where our

help is needed most. We continue to work
closely with leading health-focused relief

and development organizations, including
Americares, Direct Relief, and Internationall
Health Partners by providing charitable
donations of medicines. Guided by WHO
standards, we supply products that meet the
medical needs of communities in crises and
emergency situations.

+40

COUNTRIES WHERE OUR PRODUCTS
REACHED UNDERSERVED OR
DISASTER-AFFECTED POPULATIONS

~30

LMICS WITH SANDOZ OPERATIONS

Significant access gaps also exist in high-
income countries. We work to address those,
too. In the US, for example, we make certain
Sandoz medicines available through the
federal Patient Assistance Program, which
provides access for patients experiencing
financial hardship, or for those who cannot
afford the medications they need due

to limited (or no) prescription coverage.
Equitable access is a core part of the Sandoz
strategy, guiding our commitment to deliver
high-quality medicines at fair and sustainable
prices across diverse healthcare systems.

Advocacy that drives access

We support policies that align with our
Purpose: pioneering access for patients.

Fighting patent abuse

In the EU, originators deliberately prevent generic
and biosimilars from obtaining timely patent
certainty by sequentially re-filing patents for the
same invention. This strategy is known as divisional
patents. In the US, originators re-litigate the same
product by withholding patents or obtaining new
patents for the same invention, often referred

to as serial patent litigation. Both tactics create
market uncertainty that has a negative impact on
generic/biosimilar competition.

As the world’s leading global generic and
biosimilar company, Sandoz is working with
patent offices, courts, patient and industry
associations, payers, governments, healthcare
systems and partners worldwide to support
timely access to affordable medicines while still
encouraging pharmaceutical innovation.

Our record of challenging patents and patent
systems has expanded access for millions of
patients and led to savings of billions of dollars for
healthcare systems across the globe.

Expanding access to biosimilars

Biosimilars already generate tremendous savings
for healthcare systems worldwide. Their impact
could be much greater.

We founded Act4Biosimilars to promote a global
roadmap that focuses on the four As of Biosimilars
— Acceptability, Accessibility, Approvability and
Affordability. Through its global Action Plan,
Act4Biosimilars provides the blueprint for local
stakeholders to increase biosimilar adoption in

their countries. The initiative aims to expand the
use of biosimilar medicines, help lower healthcare
costs and improve outcomes for patients globally.

In 2025, after a series of advocacy interactions
following a roundtable discussion in 2024 focused
on the US market, members of the Act4Biosimilars
Steering Committee delivered a detailed policy
letter to the US administration. It highlighted the
barriers and opportunities to improve biosimilar
adoption and supported discussions with key US
policy leaders about the urgent need for policies
that support broader biosimilar adoption. These
advocacy discussions will continue in the US and
will extend to other markets in the future.

Improving the market conditions for
antibiotics

We advocate market reforms to support supply
security of antibiotics, such as inflation-linked
pricing and tenders with criteria that go beyond
price, while avoiding policy measures that have
unintended negative consequences, such as
mandatory stockpiling requirements.

Without such measures, antibiotics can be treated
like commodity goods, in that prices are typically
very low, with buyers paying little attention to
other factors. Of nearly 8 million deaths caused
by bacterial infections globally every year, nearly
3 million can be attributed to lack of access to the
appropriate medicine.
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Amplifying the patient voice

Patients are deeply affected by
challenges in accessing medicines,
which is why we make patient
engagement such a priority. Together
with their representative organizations,
we can raise awareness of the patient
community and amplify patient voices,
helping to shape policies that benefit
them (see also previous page). We
also integrate their insights into our
work, to ensure our medicines and
services better meet patient needs.

One of our main activities is the
Making Access Happen Forum, which
brought together almost 40 patient
organizations from around the world.
This is up from 31 when we started the
Forum in June 2024.

We also try to give all employees

a chance to engage with patients

and customers to better understand
their needs through an activity called
Patient and Customer Engagement
(PACE) Week. More than 40 countries
participated in 2025, with 6,000
employees engaging in 130 activities
and connecting with 35 patient
organizations.

Making Access Happen

In June 2024 we invited 31 patient advocacy leaders to a collaborative initiative in Munich, Germany, called Making Access Happen.
Our aim was to establish a community that focuses on patient involvement in policy reforms necessary to improve access to medicines through

generics and biosimilars.

The 2025 Forum added nine more patient organizations to this community, which collaborates to improve access to medicines. One of their key
initiatives was the “Patients and Patents” campaign, which was co-developed by Arthritis Consumer Experts (ACE) Canada, the Crohn’s and Colitis
Foundation in US and the Australian Patient Advocacy Alliance. The initiative raises awareness about the significant impact patents have

on innovation, access and people’s lives.

T

At the start, the Patients and Patents campaign

is a partnership between three like-minded
patient organizations that represent hundreds

of thousands of people in Australia, the United
States and Canada. But the goal is to have many
patient organizations around the world get
involved in the campaign because the issue of
patent manipulation touches every patient’s life
at some point or another in their health journey.”

Deidre Mackechnie
Executive Officer, Australian Patient
Advocacy Alliance, Australia

T

The Patients and Patents campaign is a
grassroots movement that aims to highlight
real-life consequences for patients when
access to more affordable generics and
biosimilar biologics are delayed. From a
patient perspective, an act to delay is an
act to deny.”

Cheryl Koehn
President, Arthritis Consumer Experts
(ACE), Canada

T

The Patients and Patents campaign aims to
bridge knowledge gaps among patients,
patient organizations and grassroots groups
regarding pharmaceutical patent law.
Knowledge is power, and through education,
we aim to activate these powerful voices to
influence policy changes that address patent
manipulation so that much-needed therapies
reach our communities sooner.”

Laura Wingate

Chief Education, Support and Advocacy
Officer, Crohn's & Colitis Foundation,
USA
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ESG strategic pillars — Empowering our People

Empowering
our People

People are central to our Purpose of
pioneering access for patients. We aim
to foster and develop exceptional talent
and an inclusive pioneering culture.

Material topics
¢ Diversity, Equity & Inclusion
¢ Corporate Culture

¢ Health & Safety

Culture at Sandoz

Our pioneering culture is a big part of both what
makes our organization a great place to work
and how we deliver our strategy to fulfil our
Purpose. It is founded on inclusion and integrity,
with the intention that we can all be at our best.

Becoming an independent company in October
2023 was a pivotal moment for Sandoz that
started us on an exciting journey of transformation
and growth. Together, we are shaping the future
of Sandoz and that ultimately comes down to one
thing: our people.

Our people are our greatest strength. They are the
driving force that will shape our future and impact
millions of lives. We are committed to delivering

a consistent employee experience. Our success

is reflected in our scores on the employer rating
website Glassdoor, where our collective company
rating is 4 versus the global pharmaceutical
industry benchmark of 3.5.

The Culture and Inclusion Office conducts a
bi-annual employee engagement survey. Our
latest survey, completed in October 2025, shows
consistently higher participation over the past
two years, from 66% in May 2024 to 78% in
October 2025, a 12-point increase across four
consecutive surveys. Strong engagement reflects
our employees’ commitment to shaping our
culture and reinforces our focus on building an
inclusive, purpose-driven workplace where every
voice matters.

Corporate Risk

Governance Compensation Management Financial ESG
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Our Values oot Princip/g,

Created by colleagues and global
leaders, our Values guide us and
encourage us to be our best, doing all we
can to drive business growth and access Our
to medicine for millions of patients. Purpose

ov* Value‘_

Our Sandoz Way

Along with our Values, our principles
create the Sandoz Way.

create clarity —
ot Valg™.

By working the Sandoz Way we are able to:

+ Clarify what is expected of us to drive
execution of the Sandoz strategy and
our success.

Owr

Purpose :’Q

% ,"I We decide .'.
.'\ smart, we
), dosimple

* Provide a common framework for focused,
purposeful personal growth.

+ Help ensure we hire, promote and reward
the right behaviors.

T

Our culture brings everything into alignment and fosters a strong sense

of belonging: patient access, the promising path of our company and the
growth of each individual. It's deeply rooted in our culture that everyone’s
contribution matters. In this spirit, Sandoz offers great opportunities to grow.
I've had incredible opportunities to take on new challenges and develop key
skills for my career.”

Olga Calvo
Global Head Tax Reporting, Compliance and Governance
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Inclusion at Sandoz

At Sandoz, we aim to create a safe and
inclusive environment where everyone

feels valued, respected and heard. Part

of living our inclusive culture includes
meritocracy: creating an environment where
individuals are recognized and rewarded
based on their abilities and achievements. As
an employer, we aim for fairness and non-
discrimination. All employees are trained in
preventing discrimination and harassment,
and in fostering inclusion in the workplace.

People are central to our work of pioneering
access for patients. Diverse teams bring
broader perspectives, drive innovation and
help us better serve patients. This approach
is fundamental to our success. Inclusion is a
key enabler of our culture and performance,
ensuring everyone can contribute and
thrive: “Diverse in thought, unified in
creation.”

QOur focus areas include:

Inclusive hiring practices that allow us
to engage with top talent from various
backgrounds, capabilities, industries,
perspectives and skillsets

Rewards commitments to bias-free pay, pay
equity, living wage and pay transparency
Communities of Belonging (see right)

or Employee Resource Groups for all
employees

Educational, cultural and historical
observances that celebrate diversity,
recognize historical contributions and
promote awareness

Mental health and wellbeing support and
resources

Reverse mentoring programs

Supporting our ambitions on LGBTQI+,
Gender and Disability fopics by partnering
with organizations such as Stonewall,

the International Labour Organization
(ILO) and the Healthcare Businesswomen
Association

Our Communities of Belonging (CoBs)

Communities of Belonging (CoBs) are employee-
led communities with common interests,
experiences and perspectives. Driven by

inspired and passionate colleagues, each CoB is
sponsored by a Sandoz Leader, all of whom are
helping to deliver on our commitments and overall
business objectives.

Each of us has a unique story that shapes who
we are and how we see the world. When we
are free to share our stories, we can understand,
empathize and learn from one another. It's a
great opportunity to generate new ideas and
drive innovation. We want to build a workplace
that reflects the patients we serve.

Sandoz Rewards Commitments

40

Rewards and recognition

We strive to attract, engage and develop top
talent. Our rewards framework is designed to
recognize and reward collective achievements
and individual contributions to the overall
company performance.

In 2026 we will launch OurShare, our new
all-employee share program. Designed to be
inclusive and equitable, OurShare will offer a
free annual share grant to nearly 100% of our
employees, regardless of their income. The grant
amount will be linked to company performance,
reinforcing our commitment to shared success and
future growth.

We are committed to providing fair and competitive compensation and ensuring wages are
above living wage levels, eliminating bias, promoting pay transparency and ensuring fotal
rewards equity. To implement these commitments, all employees are covered by annual pay
equity and living wage studies. Historical salary information is no longer part of the offer
process for new joiners. We will provide external and internal pay transparency to employees

by the end of 2027.

Our Sandoz Rewards Commitments process is designed to strengthen our employee value
proposition, attract and retain talent, and drive sustainable growth.

T

When | joined Sandoz, | was inspired by something one of my
interviewers said: ‘Sandoz thrives on curiosity and initiative. When you
raise your hand for experience, doors open.” Nine years later, those
words still resonate. At Sandoz, curiosity and initiative open doors.
Our culture empowers people to grow and innovate because we know
that when talent thrives, patients benefit. Every opportunity we create
for our people helps patients everywhere to live better, healthier lives.”

Kristin Passalacqua
US Commercial Head, Imnmunology and Specialty

All employees are part of annual pay equity studies
Pay equity studies check for statistical differences in pay.
If we find someone is paid less than their peers, we
investigate why, and if there is no clear and acceptable
reason, then a correction is made.

All employees are part of annual living wage studies
and are paid above the local living wage

Employees are reviewed to be paid above the local
living wage, and corrections are made where needed.

Internal and external pay transparency

Employees and managers have the same data when
discussing pay to support a more meaningful discussion.
We are aiming to make this standard across Sandoz by
the end of 2027.

Removing references to historical salary when
making job offers

Referring to an applicant’s historical pay when setting
their new pay can perpetuate bias. As of March 2025,
all countries have removed historical salary from the job
offer process.
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Empowering our People continued

Learning and development

Learning and development is another priority, where our focus is on continuous

development, feedback and recognition.

At Sandoz, learning is central to our strategy
of driving sustainable growth and innovation.
Our workforce of over 23,000 employees
receive comprehensive training on standard
operating procedures (SOPs), compliance
policies and health authority requirements,
ensuring the highest standards of quality and
safety. Beyond compliance, we provide free
access to language courses and a portfolio
of 10,000+ online programs from world-
class providers, complemented by on-the-job
learning and communities of practice.

Managers are a key focus, as they amplify
organizational impact. We are developing

a People Manager Capability Program to
strengthen leadership across our 3,000+
people managers. Targeted learning initiatives
across functions, such as the Senior Female
Talent Program, Healthcare Businesswomen
Association Global Ambassador Program,
and country director onboarding, further
advance diversity and leadership excellence.

Learning opportunities extend to all
employees, including part-time staff and
contractors through self-paced resources and
structured programs. In 2025, we invested
approximately USD 935 per FTE in learning,
reinforcing our commitment to continuous
growth.

These initiatives not only enhance individual
capability but also strengthen organizational
resilience, enabling Sandoz to adapt,
innovate and deliver better outcomes for
patients globally.

We strategically focus on attracting,
developing and retaining early-career talent
through partnerships with schools, universities
and research institutions. Our programs
include internships, trainee initiatives,
apprenticeships, thesis collaborations and
other initiatives designed to build a strong
pipeline of future talent.

T

Sandoz has been pivotal in shaping my journey
as a strategic scientific leader. Through several
diverse cross-functional roles, Sandoz has enabled
my growth across the pharmaceutical value

chain. The organization entrusted me with leading
transformative initiatives, which broadened my
strategic thinking and global outlook. Leadership
workshops further enhanced my mentoring and
coaching skills, enabling stronger

team development.”

Praveen Chappa
Group Head, Analytical
Development

Corporate Risk
Governance
Report
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Report

Performance management

Our performance management approach

empowers employees and teams to deliver impact
through clear objectives, continuous feedback and
regular check-ins. Performance is defined by not

only what we achieve through outcome-focused

objectives but also how we achieve it, guided by

the Sandoz Way, anchored by our Values and
grounded in our Code of Ethics.

We aim to strengthen business performance
while enabling employees to bring their best
every day. Throughout the year, managers and
peers provide timely, constructive feedback,
with check-ins recommended at least quarterly
to reflect on progress and prepare for year-end
conversations. Employees are recognized for
their accomplishments, with an emphasis on
collaboration, contributing to others’ success
and achieving more together. We believe that
development and growth is most effective when
it is employee-led, manager-enabled and

organization-supported. We offer tools to create

actionable development plans that help our
employees drive their career aspirations.

Management
Report

Financial ESG
Report Disclosures

Shaping leadership

Becoming an independent company gave us

a fresh opportunity to reshape our leadership
culture. Guided by the Sandoz Way, we have
built targeted, future-focused development
programs aligned with our Values and business

priorities. We launched new programs tailored to

our needs, which include immersive experiences
for General Managers, Site and Development

Heads, CEO-led mentoring to strengthen C-suite
succession, and programs to advance women info

senior leadership. Our globally designed New

Leader Program is now established, with a Leader

of Leader Program launching in 2026.

This year, four cohorts graduated through three

flagship programs, alongside over 250 graduates

on the New Leader Program. Twenty-two
percent of female graduates from our flagship
programs moved info more senior or expanded
roles, through promotions or career transitions,

demonstrating the early impact of our investment

in building a diverse, purpose-driven leadership
pipeline. By developing leaders who are

passionate about our Purpose, we are shaping a

company that truly pioneers access for patients.
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Empowering our People continued

Employee wellbeing

The health and wellbeing of our
employees is a natural extension of our
Purpose, including mental health. We
offer our employees a range of benefits,
which vary between countries but
generally include pension, risk insurance,
health and welfare plans, parental
leave and wellbeing benefits. We also
offer global support for mental health.
We empower our managers to provide
flexibility to our employees in working
onsite and remotely whenever feasible.

T

Becoming a parent is life-changing. It's a
journey of discovery, adjustment and building
a new family dynamic. For me, having the
chance to take 14 weeks of parental leave

at Sandoz will always make a difference.
Looking back, | can’t imagine missing those first
precious weeks at home, moments to support
my wife and daughter. What makes Sandoz
special is that parental leave isn't just offered,
it's truly embraced. Seeing how colleagues and
leaders live the balance between family and
work inspired me to do the same.”

Max Schuhmann
Manager, Employee
Relations & Labor
Law, Germany

Employee concerns

We establish channels for open communication,
from regular feedback sessions to formal conflict
resolution processes. Additionally, Sandoz has
implemented employee counseling services for
personal or work-related issues. Transparent
communication about our policies, changes and
decisions also helps to address concerns. We
engage in a meaningful social dialogue with
employee representative bodies in accordance
with local law and regulations. Listening to and
acting on employee feedback helps us create a
safe and inclusive workplace.

Whistleblowing

We maintain an integrity line, called SpeakUp,
where employees and third parties can safely
and, if desired, anonymously report potential
misconduct. SpeakUp is managed by our People
& Organization function and guarantees that
all concerns will be acted upon with the highest
ethical standards. Employees can also contact
any manager or their People & Organization,
Corporate Security, Privacy or Legal &
Compliance representative to share a concern.
Reports are reviewed by the Sandoz SpeakUp
Office, which will determine further actions,
including referral for investigation or review.
Investigations are fact-based, confidential and
impartial.

Every half year, the SpeakUp Office prepares a
report which summarizes the misconduct reports
received during the respective six-month period.
Such reports are subsequently reviewed by the
Audit, Risk and Compliance Committee. We do
not tolerate retaliation in any form. Any form

of retaliation reported will be investigated and
remediated with the strongest measures.

42

Health, Safety and Environment

At Sandoz, Health, Safety and
Environment (HSE) is everyone's
responsibility. Our HSE policy applies

to all Sandoz operations, employees
and contractors. The Sandoz CEO

holds ultimate responsibility for our

HSE practices and policies, while our
Global Head of HSE oversees their
implementation. We actively engage
our value chain partners, suppliers

and contractors to uphold responsible
practices in HSE, aligned with our
organizational goals. All our sites
operate under established Environmental
Management Systems (EMS) in
alignment with recognized standards.
We provide comprehensive health and
safety training to all employees to ensure
a safe and compliant workplace.

At Sandoz our HSE approach is
designed to go beyond compliance,
placing care for people and the planet
at the heart of everything we do. Our
approach is simplified for impact, with
five principles for everyone to follow.

Build a strong HSE foundation

We go beyond compliance. We aim to lead.
Through world-class training, clear expectations
and consistent procedures, we set the standard

in safety and sustainability by complying with
applicable local and global laws and regulations.

Foster a people-first culture

We empower and expect everyone to take care
of themselves and each other — whether at a site,
at home or on the road. To start every task safely,
to follow our expectations and to stop work if

an unsafe condition arises. For colleagues who
drive as part of their role, safe driving is a vital
responsibility and an essential part of our safety
culture.

Protect our environment

We reduce waste, cut emissions and minimize
pollution that would help us achieve net-zero
emissions by 2050 — working foward a cleaner,
healthier future for generations to come.

Drive continuous improvement

We use a systematic problem-solving approach to
monitor and improve performance and learn from
every experience, making fomorrow better than
today.

Communicate clearly

We standardize processes and share expectations.
Transparency and accountability will help us all
stay aligned, informed and safe.
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ESG strategic pillars — Championing Sustainability

Championing
Sustainability

We prioritize environmental
sustainability, driving down our carbon
footprint and preserving natural
resources.

Material topics
¢ Climate Change
¢ Pollution, Water and AMR

e Supplier Management

Climate Change

Reducing global emissions is a core business

priority as a lever for cost savings, value creation

and risk management. We are committed to
achieving net-zero emissions by 2050. We
measure and validate our carbon emissions
across all scopes, in line with the Greenhouse
Gas (GHG) Protocol, and we are consistently

improving our carbon accounting methodology.
In 2025 we reduced Scope 1 emissions by 18%,
Scope 2 emissions by 15% and Scope 3 emissions

by 1%, all compared to 2024.

My Green Lab

In 2025 we launched a collaboration with
My Green Lab, a leader in accelerating
sustainability in scientific research,

aiming to achieve their certification in

our European laboratories. By the end

of the year, three labs were certified at
the “Green” level — the highest available
score.

The My Green Lab certification process
shows what our labs are doing well along
with opportunities to reduce emissions
and costs. This could include very simple
actions like installing motion sensor lights
and replacing inefficient freezers, to more
complex initiatives such as moving away
from paper to a fully digital lab.

We plan to continue the My Green Lab

program in 2026 and beyond. We have
set a target to achieve 100% certification
of labs in scope before the end of 2027.

Corporate Risk
Governance Compensation Management Financial ESG
Report Report Report Report Disclosures

Setting science-based targets

In line with our commitment to the
Science Based Targets initiative (SBTi) in
January 2024, we have now submitted
our near-term greenhouse gas (GHG)
reduction targets across all scopes to
SBTi and awaiting validation. SBTi
validation will confirm that these
targets are aligned with a scenario of
1.5 degrees Celsius of global warming
above pre-industrial levels.

We will be announcing these targets
when validation is received.

We are doing our part to limit
global warming in line with the Paris

Agreement goals and remain firm in our
previously stated commitment to reach
net-zero emissions by 2050.
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Our blueprint for
sustainability

Our decarbonization roadmap focuses on
activities that reduce emissions in addition
to costs, as well as those that meet the
near-term and mid-term demands of our
customers and regulators.

Improving energy efficiency
across our operations

Increasing renewable energy
share in our operations

Optimizing and decarbonizing
logistics

Packaging and materials
innovation and circularity

®©0 0 0 0O

Creating supplier partnerships

This builds on the progress that we have
already made in our first years as an
independent company, including reducing
overall emissions by 3% between 2023
and 2025.

Improving energy efficiency
across our operations

The first step toward limiting our emissions is
ensuring that we operate efficiently. In 2025

we conducted seven energy audits, and we will
use information gathered to continue to improve
efficiency over time.

We're also focused on sustainability in our new
facilities. Our new biosimilars site in Lendava,
Slovenia (see page 22), gives us the opportunity
to build efficiency in from the start. We are
planning rooftop solar, heat recovery systems,
harvesting of rainwater and state-of-the-art
building insulation. We are also installing a five-
megawatt gas turbine that can switch between
natural gas, biogas or hydrogen to produce
steam, electricity and hot water. We have
integrated energy-efficiency objectives into our
real estate contracts. We have been awarded
LEED certification in Hyderabad, Madrid,
Canada (Saint-Hubert) and Bulgaria (Sofia);
BREEM certification in Prague, Brussels, Lisbon
and Paris; and WELL certifications in Madrid and
Hyderabad. Paris has also received HQE and
R2S certifications.

Currently, out of 16 sites, eight are covered
by ISO 14001 (environmental management)
and six are covered by ISO 50001 (energy
management).

Increasing renewable energy
share in our operations

In addition to increasing energy efficiency, we
also aim to increase the share of renewable
energy we use to power our operations. This is
our most cost-effective short-term opportunity to
decarbonize.

The share of renewable electricity by
consumption reached around 40% in 2025.
Ovur facilities in Austria and Brazil use 100%
renewable electricity, and India uses 65% solar.
Through our partnership with Elawan Energy
(see box below), we aim to reach nearly 90%
coverage by renewable electricity in Europe by
2027. We have also installed on-site solar in
Germany, Poland and Turkey to replace some of
the energy we formerly bought from local grids.

Renewable energy partnerships
in Europe

In August 2025, Sandoz signed a 10-year
virtual power purchase agreement (vPPA)
with Elawan Energy, a global player in the
renewable energy sector, for new-build
solar projects in Valladolid, Castilla y
Ledn, Spain. Under the agreement, we will
jointly develop new solar projects with a
total installed capacity of 150 megawatts.
When it becomes operational in 2027,

the partnership is expected to meet nearly
90% of electricity demand in Europe,
where most of our operations are located.

Optimizing and
decarbonizing logistics

In 2025 we switched an additional 10% of our
volume from air to sea, which has a double
bottom-line benefit to both costs and emissions.
We are also continuing to work on route
optimization and using more alternative fuels.

Packaging and materials
innovation and circularity

We can reduce material waste, GHG emissions,
and costs through sustainable packaging. For
example, by redesigning packaging to be
smaller and lighter weight for one medicine,
Omeprazole, we delivered a 63% reduction

of GHG emissions and delivered cost savings
of more than USD 500,000. More than 80
additional packaging formats are under
analysis for similar opportunities. This helps our
bottom line, and it is also responsive to customer
demands: pharmacists who want smaller
boxes, patients who want less packaging and
wholesalers who want lighter products.

Creating supplier partnerships

Supplier emissions account for more than 60%
of our total emissions and more than 70% of
our indirect emissions. In 2025, we joined six
of our suppliers in an agreement to secure a
new European virtual PPA to power our joint
operations with green electricity (see left).
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Pollution, Water and AMR

Pollution

We continuously ensure that our water use, water
quality and waste management practices follow
industry best practices. We have set commitments
and objectives and have a solid governance
framework — including site audits, external
certifications and senior management oversight —
to make sure we follow through.

Waste management

We do not send solid active pharmaceutical
ingredients (API) or any hazardous waste to
landfill. For non-hazardous waste, we prioritize
alternative waste routes (such as recycling or
incineration for energy recovery) over landfill, and
we have a commitment o sending zero waste to
landfill by 2030. Ninety-four percent of our sites,
accounting for 99% of our waste in 2025, have
already met this goal.

We also ensure compliance with relevant
regulation over our assets’ lifecycle —in the
years since our spin-off in 2023, Sandoz has not
been subject to material fines in connection to
environmental liabilities.

Water use and quality

We have minimal net water use in our
manufacturing operations. None of our
production sites are in areas under water stress.
We continuously monitor the provision of water,
sanitation and hygiene (WASH) services to all
workers. We perform wastewater analysis on a
regular basis to ensure water quality standards
are met before water reaches public wastewater
systems.

We focus on minimizing the risk of discharge

of API. We track this by ensuring compliance
with Pharmaceuticals in Environment (PiE)
requirements, a standard measure of risk of harm
from the presence of a given substance in the
environment.

We aim to achieve compliance with PiE
requirements for all manufacturing sites in scope
by the end of 2030. Long-term incentives for our
executives are tied fo achieving this goal, and

we have made good progress so far: 85% of our
wastewater by volume is compliant with this goal
today. We have also set a target for all of our AP
Tier-1 manufacturing sites to achieve a compliance
with PiE requirements by 2030.

We have a strong commitment to mitigate
antimicrobial resistance (AMR) and aim to ensure
that all antibiotic production sites are certified

to the BSI’s AMR standard, the key industry
certification of best practice in AMR. Kundl
became the first fully certified site in the Sandoz
portfolio in 2024. Our Pallafols and Lendava sites
are currently under assessment.

Corporate Risk
Governance
Report
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Antimicrobial resistance

Antimicrobial resistance (AMR) is a natural
phenomenon that occurs when bacteria (or
other microbes) evolve to resist antimicrobial
medicines. More than 1 million people die
annually as a direct result of AMR — more
than malaria and HIV combined. To combat
AMR, we must eliminate antibiotic overuse,
misuse and underuse, with the right medicine
reaching the right patient at the right time.

Management
Report
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We support a range of national and
international activities, both public and
private, to fight AMR. In Poland we sponsor
the National Reference Centre for the
Diagnostics of Central Nervous System
Bacterial Infections (KOROUN) surveillance
program, which is conducted by the National
Medicines Institute of Poland, evaluating
community-acquired respiratory tract
infections coming from different regions of
the country. The findings, including resistance
trends, are shared through publications

and the program’s website. We partner

with Element/JMI Labs, a global lab testing
provider, to monitor resistance to micafungin,
an antifungal medicine used to treat serious
Candida infections. This involves the analysis
of 700 samples each year and provides
detailed reports that support regulatory

work and contributes to the SENTRY
Antimicrobial Surveillance Program. We're
part of innovative research projects like the
EU-funded DRAIGON consortium, which uses
Al and genomics to predict resistance and
support better treatment decisions. Finally, we
work closely with global partners on policy
initiatives including the AMR Industry Alliance,
WHO/EU Novel Medicines Platform,
European Commission One Health expert
network, and EU-JAMRAI-2.

@ Find out more about antimicrobial resistance

| Sandoz.com/AMR
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Championing Sustainability continued

SANDOZ

YEARS OF ANTIBIOTICS

Stephanie Jedner, PhD, is the site head

at Kundl, the site where our penicillin

era began in 1946. She has overseen
many of the location'’s recent milestones,
including reaching the world’s first BSI-
AMR certification, as well as its expansion
in 2024, to its current capacity of 240
million packs per year. Despite these
accomplishments, she maintains a
balanced/ambitious outlook — looking

to the past, and also to the future.

“We're standing on the site that made
oral antibiotics possible, in 1951, which
revolutionized the field. Today Kundl is
the last vertically integrated penicillin
manufacturer in Europe. It's a great honor
to take this legacy forward — and | look
forward to many more achievements
ahead.”

Stephanie Jedner
Head of Site,
Kund|

Supplier Management

Sandoz applies ESG principles throughout our
value chain, which includes upstream activities,
our own operations and downstream activities.

© For an overview of our value chain | Page 34

Around 75% of our total emissions come from
suppliers. We select partners based on their
capabilities, competitiveness and commitment
to our sustainability objectives. To strengthen
collaboration, we segment suppliers by strategic
relevance and sustainability maturity, enabling
a targeted engagement strategy focused on
innovation, resilience, cost competitiveness and
emissions reduction.

Corporate Risk
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In 2025, we changed certain procurement
processes to help achieve our ESG targets:

+ We are now segmenting suppliers based on
their carbon footprint to focus efforts where
they matter most.

*+ We have introduced mandatory ESG criteria
for all suppliers, covering carbon reduction
commitments, data disclosure and sustainability
practices.

* We are collaborating with our most strategic
suppliers to develop joint decarbonization
roadmaps, including low-emission materials
and solutions.

* We will launch a Supplier Sustainability
Engagement Program in 2026, supporting key
partners on their decarbonization journeys and
recognizing strong performers.

We are also ensuring that the procurement
organization can integrate ESG in category
strategies, supplier negotiation and action plans.
In 2025, we:

* Launched an ESG Procurement Champions
network to connect colleagues globally and
embed sustainability into every stage of
procurement. Our champions drive awareness
and share best practices, creating a community
that accelerates progress toward our ESG
goals.

* Piloted Scope 3 emissions training to equip
procurement teams with practical tools and
methods for reducing emissions across the
value chain.

* Built internal capability for decarbonization,
ensuring our teams can integrate sustainability
info sourcing decisions.

Financial ESG
Report Disclosures

Partnering to reduce costs and
emissions from packaging

The “Pioneering Together” initiative is
designed to strengthen our engagement
with strategic supply partners to drive
innovation, embed sustainable practices
and reduce costs. One of our key early
engagements is with Amcor plc, a global
leader in packaging solutions. Together,
Sandoz and Amcor are reducing
packaging size, optimizing package
printing and evaluating new materials.
Ovur joint goal is to reduce the carbon
footprint of all Amcor products sold to
Sandoz, which contributes to reducing our
Scope 3 emissions.
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ESG strategic pillars — Governing with Integrity

Governing with
Integrity

We promote strong corporate
governance that drives sound risk
management, ethical behavior and safe
high-quality products.

e Ethics, Corruption & Bribery
¢ Product Quality & Safety
¢ Data Privacy & Cybersecurity

Ethics, corruption and bribery

The Board's Audit, Risk and Compliance
Committee (ARCC) holds responsibility for
managing and overseeing ethics and corporate
integrity matters. This structure ensures
independent and high-level oversight of our
ethical commitments, solidifying our dedication
to upholding the highest standards across our
operations.

The Sandoz Code of Ethics serves as our guiding
compass, reflecting our commitment to excellence
in patient care, societal impact and internal
collaboration. It assists employees in navigating
complex situations, ensuring that they uphold

the highest ethical standards for the benefit of
patients, society and colleagues. Our CORE
framework replaces the previous Professional
Practices Policy (P3), providing clearer, simplified
guidance for ethical business conduct and
professional interactions, tailored to our needs as
a generics and biosimilars company.

Training on our Code of Ethics is mandatory
for all employees, both part-time and full-time,
and is repeated annually. In 2025, 95% of our

Corporate Risk
Governance Compensation Management Financial ESG
Report Report Report Report Disclosures

employees completed anti-bribery and anti-
corruption training (ABAC), and we aim to

keep that figure to at least 95% of employees
annually'. Ninety-six percent completed

training on our Code of Ethics. We maintain an
anonymous whistleblowing service, SpeakUp, that
is open to employees as well as third parties for
any case of potential misconduct.

Our commitment to ethics extends to our
relationships with third parties. Our Third-Party
Code outlines stringent ethical standards that
we expect from suppliers and business partners.
Through our Third-Party Risk Management
(TPRM) framework, we strive to create a network
of partners who share our commitment to
compliance, quality and sustainable business
practices. Our management process enables us
to assess risk areas and determine appropriate
remediation activities.

Sandoz is a member of the Pharmaceutical
Supply Chain Initiative, and our TPRM framework
is consistent with the Principles of Responsible
Supply Chain Management.

1. Some deviation from 100% is unavoidable due to employee turnover, parental leave, long-term sickness and other causes.

Human and labor rights

Our commitment to human rights underscores our
dedication to responsible business practices that
respect the dignity and rights of all individuals.
We strive to prevent and mitigate potential
adverse human rights impacts across our
operations and within our value chain.

Our human rights strategy has three pillars:

Governance
Implement a system of controls that allows us to
manage risks

Due diligence
Assess, prevent, mitigate and report on adverse
impacts of human rights

Engagement
Partner with peers and suppliers to advance best
practices in the industry

Sandoz is committed to respecting our employees’
rights to collectively organize, raise their concerns
and represent their interests. We respect the

right of employees to freely form trade unions,
seek representation and join workers' councils

of their choice, without fear of retaliation or
discrimination. We respect the right of our
employees to engage in collective bargaining to
negotiate and secure fair terms and conditions of
employment.

Our Board of Directors’ endorsement of the
Human Rights Commitment Statement exemplifies
our commitment to upholding human rights. The
Sandoz General Counsel and Chief Compliance
Officer are responsible for implementing this
commitment.

DA v
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Governing with Integrity continued

Patient safety and product quality

Patient safety and product quality are at the heart of everything we do. Every medicine we
deliver undergoes rigorous controls across the entire lifecycle — from sourcing raw materials

to manufacturing, testing and distribution. Our global Quality Management System (QMS)
ensures compliance with international standards and regulatory requirements, including Good
Manufacturing Practice (GMP), Good Clinical Practice (GCP), Good Distribution Practice (GDP)
and Good Pharmacovigilance Practice (GVP), I1SO certifications and International Council for
Harmonisation of Technical Requirements for Pharmaceuticals for Human Use (ICH) standards.

We operate a network of state-of-the-art Quality
Control laboratories worldwide, certified by local
and international authorities such as the US FDA
and EMA. These facilities are staffed by highly
trained professionals and equipped to perform
advanced analytical testing. For specialized
needs, we partner with qualified external
laboratories under strict oversight to maintain
consistency and reliability.

Quality is embedded in our supply chain through
robust governance and supplier qualification
processes. All third-party partners must

meet stringent GMP standards and undergo
regular audits to confirm compliance. All
Sandoz employees in technical operations are
continuously trained to maintain the skills and
knowledge needed to manufacture medicine
safely, compliantly and effectively.

r

We maintain proactive systems to monitor
product performance and safety, including
pharmacovigilance and complaint management.
In the rare event of a quality or safety issue, we
follow clear escalation protocols, conduct root-
cause investigations and coordinate with health
authorities to take swift corrective action.

Through these measures, Sandoz demonstrates

its unwavering commitment to delivering high-
quality, safe and effective medicines — every dose,
every time. In 2025, 100% of our GMP, GCP,
GDP and GVP inspections resulted in no findings
with business impact.
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Data privacy, cybersecurity and artificial
intelligence

Subject matter experts guide and monitor our compliance with laws covering
data privacy, artificial intelligence and cybersecurity. These topics also fall within
our Enterprise Risk Management program, ensuring that any identified risks are

documented, and mitigation plans are put in place.

Data privacy: We are committed to data
privacy. Our robust global program ensures
that we handle responsibly the personal data
of partners, employees, patients, and any
other personal data that we collect in the
course of doing business.

Cybersecurity: Our cybersecurity program
is governed by robust internal policies and
includes consistent training and education for
our employees. Our practices enable us to
continually manage cybersecurity risks and to
respond appropriately to evolving threats.

Artificial intelligence (Al): We are aware
of the ethical and societal implications of
Al and strive to use Al in a way that is fair,
transparent and does not harm individuals
or groups. This includes understanding bias
in Al and how to mitigate it by completing
full assessments on the use, deployment or
development of Al in Sandoz.

Third parties: Our entire supply chain is
managed and protected through our Third-
Party Code, ensuring compliance across
Data Privacy, Al and Cybersecurity including
cyber/data incident reporting.
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